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What is a Safety Audit? - 1

o Atool that people can use to evaluate different features in their
neighbourhood.

It brings individuals together to walk through a physical environment

with the goal of reducing crime and improving everyone’s personal
safety.

 Itidentifies ways to make the space safer by looking at its location,
design and what happens on-site or in the area.




e What Is a Safety Audit? - 2

« Through a safety audit, resources (stakeholders) are organised to
bring about change.

Department
of Justice




Purpose of a Safety Audit

What is the Purpose of a Safety Audit?

To gather information that will help articulate concerns and advocate
for changes.

To focus on preventing sexual harassment and all forms of violence by
Increasing community members’ safety in public and semi-public
places.

To meet the concerns of the most vulnerable people in our
communities.

To enhance personal safety.

To provide an opportunity to discuss the occurrence of crime,
substance abuse and other social concerns.

To design safer physical spaces which may reduce risk and increase
the greater community’s access to public spaces.



Benefits of a Safety Audit

What are the Benefits of a Safety Audit? - 1

Agree with participants on measurable changes to improve safety for
all users in the area.

Provides useful information on personal safety to decision-makers and
persons responsible for planning and managing a particular area (e.g.
SAPS, local government, community-based organisations, non-
governmental organisations).

Leads to a sense of community as participants share their
experiences of feeling vulnerable which reduces isolation and helps
those responsible for a facility to respond to the concerns of users.

The experience of being listened to and creating change builds
confidence and increases individuals’ sense of control or autonomy.

Participants in a safety audit learn about their physical environment,
the others who share the area and the impact of crime on everyone in

the community.



- ﬁ“"*—.

L .'_...:. . .
5 AR AT Ve
LA |

Benefits of a Safety Audit

What are the Benefits of a Safety Audit? — 2
Participants gain a sense of their own ability to create change.

It IS an educational tool which increases awareness of violence
against vulnerable groups.

Helps users and decision-makers understand how different people
experience their environments.

Provides an opportunity for women, and other people who feel
threatened, to share their experiences.
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The Safety Audit Process

Organise Interested Participants into a Safety Audit Team - 1

Host an initial meeting with the community. Conduct outreach through church
announcements, newsletters, soccer clubs etc. Include tenants of the SHI as well as
the broader community, to generate interest and commitment to conduct a safety
audit.

Include stakeholders who share the same concerns and can get improvements made.
The makeup of the audit group should reflect the community. These may include
tenants, residents in the community, SHI staff, ward councillors, SAPS members,
neighbourhood watch, SHI security staff, school governing bodies, NGOs, CBOs,
municipal representatives, the Department of Social Development and the media.

Determine / define a particular geographic area of concern and a date and time to
conduct the audit. The time of day when the person may feel the most isolated and the
least safe would be chosen as one of the times for a safety audit. Seasons also affect
how safe a place feels.

A safety audit may be conducted in places that community members have identified as
being a safety concern or where they feel unsafe.



ﬂﬁf Organise Interested Participants into a Safety Audit Team - 2

« Theseinclude:

The area / neighbourhood / precinct in which the SHI is situated,
Parks and play areas of SHI,

Areas where tenants hang their washing,

Taxi and bus stops,

Streets,

Parking lots.

O O O O O O

« At the initial meeting consider:
o How many people or teams you need to safely complete the audit?
o Do you have maps and other important area information?
o Can you arrange for safe transportation to and from the audit areas?

0 Have vou arranaed for permission if vour audit will include private property?




Organise Interested Participants into a Safety Audit Team - 3

« Agree on a date and time of the safety audit. Notify SAPS if
necessary.

» After selecting the audit group(s), arrange a follow-up meeting to
conduct the SAFETY AUDIT WALK-AROUND.
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%ﬁm‘ﬁ' Discussion Points for the First Meeting of the Safety Audit Team
' 1st Meeting

Introduction and Planning

* Welcome & Introductions
« Summarize reason for this meeting: ie getting a safety audit
done in the area

* Introduce Safety Audit Manual and the process (invite a Police
Volunteer, Safety Co-ordinator or knowledgeable person)

» Discussion of safety concerns in the local area and the safety
audit process

* Determine the focus/priority and how the Safety Audit will
be conducted

* Determine area or site of the Safety Audit
* Determine dates & times for doing the Safety Audit

 Outline tasks & persons responsible (eg. someone to prepare a site
sketch/map, and someone to have audit checklists copied.)

* Set Next Meeting Date, Time & Location
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Ry Safety Audit Walk-around
» Allocate 30 minutes to 1 hour to organise the thoughts and concerns of the audit
group.
» The best size for an audit group is 10 or less people. More groups can be used if the
area is big.
« Think about the place that you have chosen to audit and consider what bothers you
about it.

» Bring things such as:
o Photocopied checklist and clipboard,
Pen / pencil and extra paper,
Flashlight,
Camera, video camera or tape recorder,
Copy of a map or sketch one,
Tape measures to find exact measurements and

O O0O0OO0Oo




aﬁioqmﬁ Example of a Safety Audit Checklist

Women’s Safety Audit — Events Checklist

Event Mame

Location

Date of Audit

Audit team leader

Number of people in audit team

Number of women in audit team

Diversity represented in audit team

‘ Question ‘ Response \

# |5 the lighting too bright or too dark in any specific area?

* How well does the lighting illuminate the area?

= How clearly does the lighting illuminate directional signs?

* Do you know where/who to call if lights are out, broken or not yet turned on? [lyes [Ino
Are you able to identify a face 25 metres (75 feet) away?
Is the lighting obscured by trees or bushes?
How well does the lighting illuminate pedestrian walkways and footpaths?
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= | [
otk * |5 the lettering on the signs easy to read and large enough? [lyes [no
* (Canyou see signs directing you to emergency assistance? [lyes [no
* Are there visual symbols to represent important information such as emergency telephones, [lyes [Ino
stairwells, etc?
* Arethe signs easy to understand for a person whaose first language is not English? [Jyes [no
*  Are the signs within visual range for a person with visual impairment? [ Tyes [Ino

* (Can you clearly see what's ahead?

* |5 your visibility obstructed by pillars, sharp corners, walls, bushes, advertisement panels, ditches, Ehns ﬁnu
etc.?

¢ What would make it easier to see ahead?

* (Canyou see and hear people around you and can you be seen and heard by others? [lyes [Ino
Is the nearest emergency service such as an alarm or emergency phone close at hand? D‘,’E gnu
Is there a monitor or surveillance system? QFE gnu

® s the area patrolled by a community neighbourhood watch program, security guards, police or [lyes [Ino
other?

* Arethere any areas where someone could hide from view?

* Arethere any specific areas at the site or in and around the building where you feel mora
vulnerable?

* |5 there rubbish lying around?

# |5 there svidence of vandalism?
* Arethere any broken items?




- o

Tore® * |5 the area easily accessible for persons with mobility disabilities? [lyes [Ino

* Are the wheelchair access ramps appropriate? [yes [Ino

* |s the lighting level comfortable? [lyes [no
* How do you feel using the stairs?

[lyes [Ino

* Would you use the stairs at night?
Could someone hear you if you called for help?

* s there safe parking available? [ Jvisible [Jwelllit [ ]people around [ ]security

patrolled
* Are disabled car parks available? [ Jyes [no
* Are there clear signs on exits and main routes using distinctive colours and symbols? [yes []no

* How far is the nearest person to hear a call for help?

* |5 the parking presenting any entrapment sights?

+ How safe do you feel leaving and returning to your car?

Are toilets easily accessibla? [Ino [disability toilet
+  Are they well lit, both inside and out?

Are toilets s ed for female and male usa?

Are there any animals in the area?
Is this area dirty due to the animals?




& Are there trained staff available to handle different situations?
Are crowd control measures in place?

=
(=]

=
=]

Llyes []
[lves []
Are there adequate security measures in place after hours? Llyes [Ino
Are you aware of the policy/plan to deal with unsafe behaviour? [lyes [Ino
Do you know how and where to report a safety issus? [lyes [lno
e Areyou aware of policies/ plans in place to deal with safety issues for rental agreements to [yes [Ino

outside organisations? (E.g. concession stands, stall holders)

=
=]

* s there visible First Aid presence?
* s it signposted?
# |5 there an identified safe area? Safe House, Sanctua

=]
(=]

CICIE]

* |s Responsible Service of Alcohol enforced?
¢  Are Safe Food Handling measures implemented?
* |5 water available?

=
(=]

=
=]

clcic
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* Are there baby change facilities available? E'IJI'E gnu
* |5 there a safe area for parents with children? (E.g. breastfeeding mothers [yes [no
* |5 public transport available? g',rp_t. gnn
» [Ifyes, is it easily accessible? (E.g. regular bus service) [Iyes [Jno

® (Can taxis access the site easily?

|
[
I

* How easy is it to predict a woman's movements (e.g. her route)? [Jvery easy [ Jsomewhat obvious [ ] no way of
knowing

* |5 there an alternative well-lit and frequently travelled route or path available? Llyes [1no []don't know

* Can | tell what is at the other end of the path, tunnel, or walkway? g'l_fﬂ gnn

Page 4 of B



& Arethere small, confined areas where | would be hidden from view?

[ ]between garbage bins [ Junlocked equipment
or utility shed [_Jalley or laneway [ Jdoorway
[Jeonstruction site [ Jisolated parking lots or bus
stops

[Jhedges/ bushes/ shrubs

[Jtoilets [ ] other

# Are there areas that should be locked, fenced or barricaded?

* How easy would it be for a victim to get away?

[ Jvacant lots [ Jabandoned houses
[ ]building entrances[ | parking lots

[ Jkiosks [ ]stages [ Jother

[ Inot very easy [ ]quite easy

* |5 there more than one exit?

[lyes [1no

o [fyes aret

* Can lidentify who owns or maintains nearby land?

[Junlocked [ Jlevel [ ]easily opened
Llyes [Jno

* Impressions of nearby land use:
What is the surrounding or nearby land used for?

* Does the place feel abandoned?

[ ]shops [ Joffices [ ] restaurants/bars

[ residential houses/ [ Jstreets [ ]school
[park [Jchurch [ Jheavily treed area

[ Jparking lots [ ] vacant lot [ Jfactory
[Jfarms [ Jbusy traffic street

[ Jriver bank [ Jecampus buildings

don't know | |other

Gy [ino

» |s there graffiti on the walls?

[no

In my opinion, are there racist or sexist slogans/signs/images?

gnu

Are there signs of vandalism?

[Ino

Would other materials, tones, textures or colours, signs and symbaols, improve my sense of safety?

gnu

Is there a security presence?

gnu
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* [f you were not familiar with the area would it be easy to find your way around?
Is it easy to access the event site?
Is the event site accessible for a person with mobility impairment?
* Aresigns located within visual range for a person seated or within range for a
person with visual impairment?
Is the place too spread out?
Are there a confusing number of levels?
* Arethere benches strategically placed for rest stops?
Are there curb cuts at crossings or corners?
Is there a level route from the street level building?
* [fno, is there an exterior ramp?
Are there handrails on the ramp and stairs?
Do the glass doors have decals on them so that a person with visual impairment won't walk into
them?
* Does the entrance door have an electric door opener?

If there are stairs, is there a ramp available as well nearby? gnu
Is there a detectable indicator denoting stairway or escalators for people with a visual [no
impairment?

Is the area free from obstacles or protrusions? [Ino
Are there any trip hazards? [(Ono

* [f no, are they easily detectable by colour or protected by railings?
(this is imperative for a person with a visual impairment)

[Jno

Impressions of overall design Huewguod [ ]good [ Jsatisfactory [ ] poor
very poor
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s impressions as you did at the beginning of the process?

* Problems

»  Solutions

s Recommendations

= Arethere any other improvements you like to see?

Person(s) responsible for following up on the changes:
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Example of Discussion Points for the Second Meeting

2nd Meeting
Conducting the Safety Audit

* Introductions

* Read through Section B of the Safety Audit Manual

* Qutline boundaries of Safety Audit

* Divide group into teams of two or three persons

* Conduct site visit/walkaround

* Record as much detail as possible (as per Audit Manual Checklist)
* Meet back at an agreed location

* Finish recording the details of the audit area and breifly
review information

* Set Next Meeting Date, Time & Location



The Safety Audit Process

Identify Issues / Concerns

The SAFETY WALK takes about 1 to 2 hours. Make sure that the group stays together.
RECORD ALL INFORMATION DURING YOUR SAFETY AUDIT.

If you are auditing a large area, divide the task into sections and deal with each section one at
a time. Alternatively, use more groups to assess different sections of a larger area.

Be as specific as possible about locations.
Sketch a map of the site to record specific details.

When using a camera to document areas, use a numbered logbook to record the photos,
Indicating where and when the photo was taken. Select a member to take pictures.

ldentify positive features or qualities of a site when auditing an area to use as good examples
In the recommendations.

Talk to people you see during the audit and ask them their concerns of the site.

Meet briefly after the walk-around to discuss your observations.



Develop Recommendations

Hold a third meeting (30 minutes to 1 hour) to outline your team’s findings.
Provide various solutions on how areas could improve.

Consult with community stakeholders that the SHI can partner with to
resolve social issues.

|ldentify the most cost-effective changes that can improve or address the
problem.

Attach copies of the checklist, maps and / or photographs.

Rate the recommendations as “most important” (primary) and “less




Iﬂff’%‘;@w&' Example of Discussion Points for the Third Meeting

3rd Meeting
Summary of information and noting recommendations
» Introductions

» Summarize & discuss issues/concerns identified from
the walkaround

« Complete the Safety Audit Report/Action Chart Summary

» Develop a Recommendation for each issue
(or identify someone that may help)

» [dentify the team members responsible for follow-up on each issue

* [dentify the responsible people or organization
to contact regarding the issue

* Determine a reasonable time period to pursue recommendations

* Determine a report format or structure to contact
responsible people

» Set Next Meeting Date, Time & Location




Prepare a Report / Letter

AN |
“rpeqerirer!

 Compile the findings into a short report as soon as possible.

e Ensure that the recommendations are clear.

 Include maps and pictures and refer to them in your report.
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Prepare a Report / Letter — Example below
Action Chart

Hepnrt 8umma|'y

Ref Issue or Concern

i Specific Location
No. | :

t Recommendation

Rank i Responsible

t Audit Team
i Member

: Party to Contact : Responsible

 Time
i Period
: (Date)

Action Taken &
: Date or Next Step

South west
i corner of school

1 § Youth loitering
- daily

Approach youth to
i determine their
: interests

A

Carol,
i Madison,
& Lawrence

: Safety Audit Team

1 week

Progress ongoing

: building

Develop activities that the
i kids would be interested
i in participating

| City of Winnipeg |
& Madison

: Recreation Dept.
i & Community Club

6 months

Progress ongoing

3 Tall shrubs North east
i creating potential { corner of school
i hiding spot i playground

Trim shrubs to the
i maximum height of 2.5 ft.
or 76 centim etres

School Principal Trevor

2 weeks

Progress
i unknown

4 Payphone
: out of order : of 1st St. and

3rd Ave.

{ South east corner |

Make necessary

! repairs

MTS Madison

glweek

Phone repairs
i completed

South east
{ corner of
 playground

5 Tree branches
i blocking street
 light

Trim tree branches
i to allow light to
{ shine through

Hydro or City

: Lawrence
i of Winnipeg £

2 weeks

Progress

{ Near play

6 i Broken glass
: : structure

i Clean up glass

! Safety Audit Team

: Carol
i member :

i Tomorrow |

Glass cleaned up

i Develop school policy
i for someone to survey
i playground each morning

{ School Principal ! Trevor

1 month

Progress ongoing

B Graffiti on school South east
; ! side of school

Immediately remove
i all graffiti

: School Principal t Lori

! or City of Winnipeg

§1week

Grafitti removed

Develop educational
: program for students to
i deter graffiti

: Lori
: &Trevor

School Principal,
i Winnipeg Police
Service

3 months
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Eibed Follow-up

 Visit the site once the stakeholders have had time to make changes.

 If a recommendation has not been implemented, meet with the
stakeholders and work together to identify alternatives that would be
acceptable for the SHI and relevant parties concerned.




Contact Responsible People / Stakeholders

« The safety audit team members are responsible for following up each of
the specific tasks until changes are completed.

* Inform stakeholders of your safety concerns by sending them a report.

« Set up a face-to-face meeting with stakeholders (such as the Station
Commander of SAPS, municipality etc.) to discuss the issues once they
have had time to look over your report.




Activity

In small groups, look at the pictures and discuss:

« Potential risks;

 Possible stakeholders that could be involved in addressing these potential
risks; and

e 3 recommendations to resolve these risks.




Main Street towards Walmer Link’s entrance




Main Street towards Walmer Link’s entrance

14h00




Open field next to Walmer Link
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