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How to conduct a 



•Definition of a safety audit
•Purpose of a safety audit
•Benefits of a safety audit
•Safety audit process: Contents
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What is a Safety Audit? - 1
• A tool that people can use to evaluate different features in their 

neighbourhood.

• It brings individuals together to walk through a physical environment 
with the goal of reducing crime and improving everyone’s personal 
safety.

• It identifies ways to make the space safer by looking at its location, 
design and what happens on-site or in the area.
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What is a Safety Audit? - 2
• Through a safety audit, resources (stakeholders) are organised to 

bring about change.
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What is the Purpose of a Safety Audit? 
• To gather information that will help articulate concerns and advocate 

for changes.

• To focus on preventing sexual harassment and all forms of violence by 
increasing community members’ safety in public and semi-public 
places.

• To meet the concerns of the most vulnerable people in our 
communities.

• To enhance personal safety.

• To provide an opportunity to discuss the occurrence of crime, 
substance abuse and other social concerns.

• To design safer physical spaces which may reduce risk and increase 
the greater community’s access to public spaces.
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What are the Benefits of a Safety Audit? - 1
• Agree with participants on measurable changes to improve safety for 

all users in the area.
• Provides useful information on personal safety to decision-makers and 

persons responsible for planning and managing a particular area (e.g. 
SAPS, local government, community-based organisations, non-
governmental organisations).

• Leads to a sense of community as participants share their 
experiences of feeling vulnerable which reduces isolation and helps 
those responsible for a facility to respond to the concerns of users.

• The experience of being listened to and creating change builds 
confidence and increases individuals’ sense of control or autonomy.

• Participants in a safety audit learn about their physical environment, 
the others who share the area and the impact of crime on everyone in 
the community.
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What are the Benefits of a Safety Audit? – 2
• Participants gain a sense of their own ability to create change.

• It is an educational tool which increases awareness of violence 
against vulnerable groups.

• Helps users and decision-makers understand how different people 
experience their environments.

• Provides an opportunity for women, and other people who feel 
threatened, to share their experiences.
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Organise interested participants into a safety audit 
team 
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• Host an initial meeting with the community. Conduct outreach through church 
announcements, newsletters, soccer clubs etc. Include tenants of the SHI as well as 
the broader community,  to generate interest and commitment to conduct a safety 
audit.

• Include stakeholders who share the same concerns and can get improvements made.  
The makeup of the audit group should reflect the community.  These may include 
tenants, residents in the community, SHI staff, ward councillors, SAPS members, 
neighbourhood watch, SHI security staff, school governing bodies, NGOs, CBOs, 
municipal representatives, the Department of Social Development and the media.

• Determine / define a particular geographic area of concern and a date and time to 
conduct the audit. The time of day when the person may feel the most isolated and the 
least safe would be chosen as one of the times for a safety audit. Seasons also affect 
how safe a place feels.

• A safety audit may be conducted in places that community members have identified as 
being a safety concern or where they feel unsafe. 
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Organise Interested Participants into a Safety Audit Team - 2
• These include:

o The area / neighbourhood / precinct in which the SHI is situated,
o Parks and play areas of SHI,
o Areas where tenants hang their washing,
o Taxi and bus stops,
o Streets,
o Parking lots.

• At the initial meeting consider:
o How many people or teams you need to safely complete the audit?
o Do you have maps and other important area information?
o Can you arrange for safe transportation to and from the audit areas?
o Have you arranged for permission if your audit will include private property?
o How will you organise volunteers, train team leaders, collect the completed checklists

and present the recommendations?
o Create a checklist of 6 factors or characteristics that make the space feel unsafe.
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• Agree on a date and time of the safety audit.  Notify SAPS if 
necessary.

• After selecting the audit group(s), arrange a follow-up meeting to 
conduct the SAFETY AUDIT WALK-AROUND.  
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Organise Interested Participants into a Safety Audit Team - 3
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Discussion Points for the First Meeting of the Safety Audit Team
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Safety Audit Walk-around

• Allocate 30 minutes to 1 hour to organise the thoughts and concerns of the audit 
group.

• The best size for an audit group is 10 or less people. More groups can be used if the 
area is big. 

• Think about the place that you have chosen to audit and consider what bothers you 
about it.

• Bring things such as:
o Photocopied checklist and clipboard,
o Pen / pencil and extra paper,
o Flashlight,
o Camera, video camera or tape recorder,
o Copy of a map or sketch one,
o Tape measures to find exact measurements and
o Dress appropriately for the weather conditions.

• Take time to consider every item on the checklist as all the points may not be relevant 
to your site.  Skip items that are not applicable to your site.  Add points when 
necessary.
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Example of a Safety Audit Checklist
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Example of Discussion Points for the Second Meeting
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Identify Issues / Concerns
• The SAFETY WALK takes about 1 to 2 hours.  Make sure that the group stays together.

• RECORD ALL INFORMATION DURING YOUR SAFETY AUDIT.

• If you are auditing a large area, divide the task into sections and deal with each section one at 
a time.  Alternatively, use more groups to assess different sections of a larger area.

• Be as specific as possible about locations.

• Sketch a map of the site to record specific details.

• When using a camera to document areas, use a numbered logbook to record the photos, 
indicating where and when the photo was taken.  Select a member to take pictures.

• Identify positive features or qualities of a site when auditing an area to use as good examples 
in the recommendations.

• Talk to people you see during the audit and ask them their concerns of the site.

• Meet briefly after the walk-around to discuss your observations.
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Develop Recommendations

• Hold a third meeting (30 minutes to 1 hour) to outline your team’s findings.
• Provide various solutions on how areas could improve.
• Consult with community stakeholders that the SHI can partner with to 

resolve social issues.
• Identify the most cost-effective changes that can improve or address the 

problem.
• Attach copies of the checklist, maps and  / or photographs.
• Rate the recommendations as “most important” (primary) and “less 

important” (secondary).
• Propose programmes.
• Identify positive features as examples.
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Example of Discussion Points for the Third Meeting
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Prepare a Report / Letter

• Compile the findings into a short report as soon as possible.

• Ensure that the recommendations are clear.

• Include maps and pictures and refer to them in your report.
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Prepare a Report / Letter – Example below
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• Visit the site once the stakeholders have had time to make changes.

• If a recommendation has not been implemented, meet with the 
stakeholders and work together to identify alternatives that would be 
acceptable for the SHI and relevant parties concerned. 

Follow-up
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Contact Responsible People / Stakeholders

• The safety audit team members are responsible for following up each of 
the specific tasks until changes are completed.

• Inform stakeholders of your safety concerns by sending them a report.

• Set up a face-to-face meeting with stakeholders (such as the Station 
Commander of SAPS, municipality etc.) to discuss the issues once they 
have had time to look over your report.



30

Activity

In small groups, look at the pictures and discuss:

• Potential risks;
• Possible stakeholders that could be involved in addressing these potential 

risks; and
• 3 recommendations to resolve these risks.
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Main Street towards Walmer Link’s entrance

14h00 18h00
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Main Street towards Walmer Link’s entrance

14h00 18h00
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Open field next to Walmer Link

14h00 18h00
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Laundry area
14h00 18h00
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