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2025 Annual Report

ABOUT NASHO

The National Association of Social Housing Organisations (NASHO) is an
independent member-based association representing accredited Social Housing
Institutions (SHIs), Municipal Owned Entities (MOEs), and Other Delivery Agents
(ODAs) operating within the social housing sector in South Africa. Collectively,
NASHO members oversee more than 71% of the country’s regulated social
housing stock under the oversight of the Social Housing Regulatory Authority
(SHRA).

NASHO’s mandate is to support the growth, sustainability, and transformation of
the social housing sector, which provides affordable rental accommodation to

low and moderate-income households in well-located urban areas.

In achieving this, NASHO runs the following programmes:

Technical
Advisory

Research &
Advocacy

Network &

Capacity Exchange

Building
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Dear Members,

As we reflect on the past year, it is
important to  acknowledge the
environment in which our members have
continued to serve their communities
while navigating the demands of delivery
and managing social housing. The sector
has faced rising operational pressures,
constrained  resources, policy and
regulatory uncertainty; and challenges in
delivering  sustainable projects and
organisations. At the same time, the need
for subsidised, quality rental housing
remains as important as ever, with demand
continuing to grow each year.

For NASHO, this reinforces the importance
of being a practical and responsive
member organisation; one that represents
the collective voice of the sector while
standing alongside members as they
navigate difficult issues. Over the past
year, we have remained focused on
advocacy, member support, sector
development and strengthening NASHO’s
sustainability. | am pleased to share some
of the progress we have made together.
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As a non-recovery cost, municipal property rates remain an important
operational consideration, with the potential to materially affect the cost of
providing and sustaining affordable rentals. NASHO has therefore continued to
work with municipalities to advocate for approaches that better recognise the
social purpose and operating realities of the social housing sector.

Through targeted engagement with select municipalities, we have improved on
the gains made in the previous year. Matlosana Local Municipality in the North-
West Province approved a 40% rates rebate for social housing properties, while
Buffalo City Metropolitan Municipality approved a 75% rebate for social housing
aligned to the Public Benefit Organisation Properties rate. In the City of
Johannesburg, our previous 40% rebate achievement was further strengthened
through improvements to implementation and application processes, including
removing the need for social housing landlords to annually reapply with the City.
Working with the Social Housing Regulatory Authority (SHRA), we completed a
comprehensive study to support a submission to CoGTA proposing an
amendment to the Municipal Property Rates Act to provide for the partial
exemption of social housing properties from leviable rates.

NASHO will continue to support members and municipalities with
implementation and sustain advocacy where work remains ongoing.

NASHO members continue to navigate a policy and regulatory environment that
significantly affects their ability to develop, finance and sustain social housing. A
critical role of NASHO therefore includes the need to ensure that members'
practical experience helps inform policy development at all spheres of
government.

During the year, NASHO submitted an evidence-based response to proposed
amendments to the Social Housing Act and Regulations, informed by member
consultation and sector experience. We have also continued advocating for
alignment between the Income Tax Act and the social housing regulatory
framework, an issue of particular importance to PBO-registered members, who
are at the risk of losing their PBO status. This work included engagement with
the Department of Human Settlements, National Treasury and SHRA leadership,
as well as the completion of a comprehensive Socio-Economic Impact
Assessment, as required by the Presidency, to support the proposed alignment
in the Income Tax Act and Social Housing market. These engagements reflect
NASHO's commitment to ensuring that policy and regulatory frameworks
support, rather than constrain the sector and our members.
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A sustainable member organisation needs to remain financially responsible
while directing resources towards services and activities that provide value to
members. To this achievement, we have exceeded our technical services
revenue target for the year supported by new services contracts. This additional
income strengthens NASHO's ability to continue investing in member support,
sector development and keeping membership fees reasonable. For a fuller
review of NASHO's financial position and sustainability, members are referred to
the Treasurer's report.

Supporting members to navigate the practical challenges of social housing
remains central to NASHO's role. During the year, we provided learning and
development opportunities responding to issues identified by members and the
broader needs of the sector.

These included facilitating introductory training on the Social Housing
Programme for new and existing delivery agents, a two-part Evictions Series
webinar addressing the PIE Act and mass evictions, as well as online learning
best-practice session on Improving Maintenance Operations with MRI Systems.
Preparatory work on NASHO's e-learning platform has also been completed,
providing the foundation for more accessible, on-demand sector learning.

Beyond formal learning, NASHO has continued to assist members with strategy
development, board participation, municipal engagements and revenue-
generation challenges. Being available to members as they work through
difficult or unfamiliar issues remains an important part of the value of belonging
to a collective sector organisation.

The challenges facing social housing remain growth and sustainability remains
significant. The issue of blocked or underfunded projects has highlighted the
importance of stronger project planning and financial modelling, as well as the
real impact of long lead times in SHRA grant approval processes on project
viability once approval is granted.

These issues reinforce the importance of a strong and collective sector voice.
NASHO's role is to bring members' experience and perspectives into these
conversations, create opportunities for sector learning, and work with
government and other stakeholders towards practical solutions.
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The strength of NASHO ultimately rests with its members. | thank our member
organisations for their continued participation, partnership and willingness to share
their experience in support of the broader sector. | would also like to thank the
National Executive Committee for its guidance and oversight, and our team for their
commitment throughout what has been a demanding year.

I know there is much work still to be done, but | remain encouraged by what we have
achieved together so far. As the African proverb reminds us, “If you want to go fast,
go alone; if you want to go far, go together” Through our continued collaboration,
constructive engagement and shared commitment, we can continue to build the
sector and the organisations entrusted to deliver social housing to low-moderate
income households across the country.

| look forward to continuing this journey with you, our members, working alongside
with our key stakeholders and partners to ensure that social housing remains a
meaningful part of our country's response to the need for affordable, quality rental
homes and communities.

Karabelo 5 voe

General Manager
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ADVOCACY AND POLICY INFLUENCE

The year 2025 was defined by NASHO's resolute and strategic advocacy on
behalf of its members and the broader social housing sector. Our efforts were
directed towards creating a more enabling policy environment, with special
focus on municipal rates policies, regulatory policy reform, and shaping the
national policy agenda through engagement with the White Paper for Human
Settlements.

A significant milestone during the reporting period
was the official publication of the White Paper for
Human Settlements in January 2025. NASHO had
actively participated in the policy development
process, providing substantive inputs through
workshops and written submissions in 2024. Our
engagement focused on ensuring that the final White
Paper adequately addressed the unique challenges
and opportunities facing the social housing sector.

In our comments on the draft White Paper, NASHO
emphasised several critical issues. We highlighted
that social housing delivery had experienced
significant  "spatial drift)' with developments
progressively moving away from urban cores to
peripheries, a trend that undermines the
programme's integration intent. We argued that the
'Restructuring Zones' instrument had proven weak in
implementation and suggested that the rental
housing programme should have two distinct thrusts:
one where spatial, economic, and social integration is
paramount, and another focused purely on fulfilling
demand. We also raised concerns about the long-
term sustainability of social housing projects, noting
that the White Paper concentrated on capital costs
with little attention to long-term running and
management costs for both delivery agents and
tenants. The rapid increase in municipal charges
(water, electricity, and rates) has put a strain on
affordability in many social housing projects. NASHO
proposed that subject subsidies and utility rebates
be made available to social housing tenants, similar
to indigent subsidies, to cover the shortfall between
affordable rent and the rent required to recover
operational costs.
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NASHO continued its dialogue with the COGTA and the National Department of
Human Settlements on the formal recognition of "Land and Housing" as a public
benefit activity under the Ninth Schedule of the Income Tax Act. Currently, the
definition in the Municipal Property Rates Regulations excludes Item 4, "Land &
housing," from the Income Tax Act, thereby excluding Social Housing Properties from
the favourable rates ratio of 1:0.25 granted to Public Benefit Organisation Properties.
Achieving this recognition would be transformative, providing significant financial
relief to social housing landlords and enabling greater investment in expanding the
affordable housing stock. Social Housing as an activity is already listed as a public
benefit activity under "Land & Housing" in the Ninth Schedule, yet this has not
translated into consistent rates relief at municipal level. NASHO's advocacy aims to
close this gap and ensure that social housing landlords receive the same treatment
as other public benefit organisations.

A central pillar of our advocacy work was the engagement with municipalities on their
annual rates policies. Recognising that high municipal rates and taxes pose a threat to
the financial viability of social housing projects, NASHO developed and submitted
comprehensive comments to several key municipalities, including the City of
Johannesburg, the City of Tshwane, the City of Ekurhuleni, eThekwini Metropolitan
Municipality, Buffalo City Metropolitan Municipality, and Rand West City
Municipality. Our submissions were grounded in a clear and consistent argument:
social housing is a government-subsidised, regulated public benefit activity that
plays a crucial role in spatial transformation and the provision of dignified
accommodation to low and moderate-income households. As such, it deserves
municipal support through fair and equitable rates relief.

In our engagement with the City of Johannesburg, NASHO welcomed the continued
inclusion of a 40% rebate for social housing landlords in the 2025/2026 Rates Policy.
However, we argued for a simplification of the associated compliance requirements,
proposing that reapplication be aligned with the general valuation cycle to reduce
bureaucracy and administrative burden. We also strongly opposed the duplication of
government processes, asserting that proof of accreditation from the SHRA should
be sufficient evidence of compliance with income requirements, rather than
requiring municipalities to verify individual tenant leases and payslips, a process that
also raises concerns under the Protection of Personal Information Act.

Our engagement with Buffalo City Metropolitan Municipality built upon the
momentum generated by the landmark court case won by our member, Own Haven
Housing Association. NASHOQO's submission formally proposed the inclusion of a new
category of rates relief for social housing landlords, advocating for a 75% rebate to
align social housing properties with the tariff for Public Benefit Organisations. This
advocacy, combined with the legal precedent, contributed to an important policy
shift that will enhance the viability of social housing in the metro.
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In eThekwini, NASHQO's submission highlighted the critical need for rates relief
to ensure project viability. Our submission noted that at current municipal rates
per unit, new social housing developments are no longer financially viable, and
the SHRA is unlikely to approve Consolidated Capital Grant applications under
these conditions. We also cited NASHQO's 2024 research for COGTA, which
concluded that municipalities make 2.5 times more on average on other
services revenue (water, sewerage, electricity) compared to rates. By reducing
rates in the short term, municipalities would recover and increase total revenue
from other services in the medium term.

In May 2025, NASHO provided substantive comments on the Social Housing Act
and its Regulations, identifying outdated legislation and regulatory provisions
that hinder sector growth and sustainability. Our submission addressed key
operational challenges facing social housing landlords, including high operating
costs, rental boycotts, building hijackings, and unaffordable services and utility
costs for both end consumers and delivery agents.

Beyond municipal rates and the White Paper, NASHO actively participated in
critical national policy debates on the pressing issue of blocked projects. We
engaged with the SHRA and the National Department of Human Settlements,
advocating for the urgent unblocking of stalled developments and the
reallocation of struggling projects to capable and accredited social housing
landlords. Our advocacy contributed to the SHRA's renewed focus on
addressing legacy projects and strengthening contractor performance
monitoring.
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MUNICIPAL SOCIAL HOUSING
SUPPORT PROGRAMME

The  Municipal Social Housing  Support
Programme (MSHSP) remained a flagship NASHO
initiative in 2025/26, funded by the SHRA through
its Sector Development and Transformation
policy. The programme supports municipalities
to strengthen social housing planning, develop
pipelines of well-located public land and build
institutional capacity for sustainable delivery.

NASHO supported four municipalities: George,
Metsimaholo, Thabazimbi and Lephalale.
Outcomes highlighted that municipal readiness
and institutional commitment are the primary
determinants of success.

made strong progress on its
Crocodile Farm pilot project, including
development of a land release strategy, draft RFP
and Social Housing Policy. The project is now in
the final stages of de-risking, with Council
approval anticipated in the first quarter of 2026.

Metsimaholo Municipality demonstrated strong
commitment by establishing a multidisciplinary
team, identifying priority sites and securing the
approval and gazetting of Restructuring Zones for
Sasolburg and Vaalpark. Sewer capacity remains
a potential infrastructure constraint.

experienced challenges that limited progress
during the reporting period. In Thabazimbi,
outdated planning instruments, limited municipal
land and institutional constraints affected
progress on the land pipeline and Restructuring
Zone application. In  Lephalale, limited
engagement and the absence of sufficient
information on potential land parcels made it
difficult to advance planned activities. These
experiences reinforced the importance of
municipal readiness when allocating capacity-
building support.

Annual Report
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The varied outcomes across the four municipalities highlight
the urgent need for more rigorous selection criteria for future
MSHSP participants. The current approach risks allocating
limited capacity development resources to municipalities
that are not yet ready to absorb support effectively, while
delaying progress in areas with genuine potential. The
experiences of Thabazimbi and Lephalale demonstrate that
capacity-building support cannot compensate for the
absence of foundational planning instruments, institutional
capacity, or a credible land pipeline.

NASHO has therefore recommended that the SHRA adopt the
substantive criteria from the Department of Human
Settlements' Restructuring Zone Standard Operating
Procedure as the primary filter for municipal selection. This
framework requires municipalities to demonstrate:
e An up-to-date Integrated Development Plan with a
housing chapter aligned to social housing objectives;
e An approved Spatial Development Framework;
¢ |dentification of geographic areas meeting spatial, social,
and economic restructuring criteria;
e Cadastral maps demarcating proposed Restructuring
Zones;
e A demonstrable land pipeline or availability of well-
located, publicly-owned land; and
e Evidence of municipal capacity to manage Restructuring
Zones.

A municipality that cannot meet these basic thresholds is
unlikely to make effective use of capacity-building support
within a single financial year. NASHO has proposed a pre-
qualification self-assessment based on the RZ application
checklist, verified through a light-touch desk review and site
visit, with municipalities scoring below a minimum threshold
directed to foundational readiness support before being
considered for the MSHSP.

This approach is essential to ensuring that limited capacity
development resources are deployed where they can have
the greatest impact, in municipalities with genuine demand
for social housing, a credible land pipeline, and the
institutional foundations to deliver.
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SECTOR DEVELOPMENT AND CAPACITY BUILDING

In addition to the MSHSP, NASHO continued to invest in the broader
development of the sector through targeted training, knowledge-sharing and
networking opportunities. During the year, NASHO delivered “Introduction to
the Social Housing Programme” sessions, providing new and existing delivery
agents with a practical grounding in the regulatory framework and operational
requirements of the programme.

NASHO also facilitated online learning sessions for members, including a two-
part Evictions Series, covering the PIE Act and mass evictions, as well as a
session on Improving Maintenance Operations with MRI Systems, presented as a
best-practice session by FMHC Rentals. These platforms provided members with
access to specialist knowledge while creating opportunities to engage with
practical issues affecting their day-to-day operations.

Beyond formal learning, NASHO continued to provide direct support to
members on matters affecting their organisations. This included assistance with
strategy development and refinement, participation in board meetings, support
on municipal matters, and facilitated ideation sessions focused on revenue
generation and cost management. This responsive support remains an
important part of NASHO’s role, ensuring that members have access to advice,
expertise and a collective platform when challenges arise.

Looking ahead, NASHO will continue to expand opportunities for members to
learn from one another, exchange practical solutions and build collective
capacity, strengthening both individual organisations and the sector as a whole.
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A YEAR OF CHALLENGE &
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SECTOR OVERVIEW

The 2025/26 financial year was a challenging period for social housing in South
Africa. The sector came under increased national scrutiny following growing
concerns about “blocked projects”, highlighting longstanding challenges in
project planning, financing, construction and oversight. These challenges have
reinforced the need for stronger delivery systems, closer monitoring and
coordinated action across the sector.

In November 2025, the Portfolio Committee on Human Settlements received a
presentation from the SHRA outlining the extent of the challenge. According to
the presentation, the SHRA had a total of 52 projects on its books, of which 42
were classified as active and 10 as blocked, affecting more than 6 100 units
nationwide (Westerdale, 2025). The total value of contracts for these projects
exceeded R1.97 billion, with more than R1.06 billion in grants already disbursed.
Yet, only 37% of the expected units had been delivered. More than 3 870 units
remained to be completed, while a further 1 291 completed units were still
untenanted (Hirsch, 2025).

The scale and nature of the challenges can be seen in several individual projects:
e Ggeberha CBD: A 2016 project to convert an office block into 220 social
housing units had a total contract value of R180 million. Ten years later, only
109 units had been completed. The contractor was liquidated, with an
uncovered loss of R12 million after delivering approximately half of the
planned units.

e Tembisa: A project approved in 2018 for 452 units had not completed a
single unit despite R45 million in grants being disbursed. The main
contractor was terminated, and the project required revision following
significant increases in material costs.

e Kimberley: A R96 million grant disbursement from 2020 had resulted in no
completed units in a development intended to provide 372 homes. The initial
contractor was terminated and replaced in November 2024, with completion
targeted for November 2026.

e Durban: R112 million was disbursed in March 2020 for a project intended to
deliver 492 units, but no units had been completed. The Bridge City project
in Durban, one of the Instratin projects, was among the most prominent
examples.

15
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Financial viability was identified as a key reason for projects being stalled
(Hirsch, 2025). The SHRA reported that all ten blocked projects had been
approved before the COVID-19 pandemic and had subsequently become
financially non-viable as construction costs increased significantly, rendering
earlier project budgets inadequate. This was compounded by contractor
failures, including projects affected by the liquidation or non-performance of
developers.

The SHRA acknowledged that many of the blocked projects are legacy projects
that require careful assessment and intervention. Addressing these projects
involves resolving financial, contractual and legal challenges while determining
the most appropriate pathway for completion. The SHRA has indicated that
resolving the full list of blocked projects will take time and will require a phased
and coordinated approach.

The SHRA’s response has included efforts to resolve outstanding litigation,
secure additional funding where possible, and assess which projects remain
viable. The regulator has also undertaken reviews to determine which
developments have the potential to proceed successfully if additional resources
can be secured. Where necessary, processes have been initiated to discontinue
support for non-performing delivery agents and to transfer viable projects to
capable developers (Westerdale, 2025).

The blocked projects challenge has important implications for the future growth
and sustainability of social housing. The SHRA’s Annual Performance Plan for
2025/26 identified “unlocking and addressing blocked projects” as a key priority.

The experience has highlighted the need for stronger project planning, financial
modelling, oversight and risk management, particularly in the context of rising
construction costs and constrained public funding. Addressing the existing
backlog while strengthening these systems will be essential to ensuring that
social housing can expand sustainably and deliver the homes that households
need.
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Matlosana Gardens, IHS.
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In March 2025, Human Settlements Minister Thembi Simelane
officially launched the Grand Central Social Housing Project
in Midrand, a development comprising 990 rental units, all of
which were already fully occupied at the time of launch. The
project, which commenced construction in June 2022 and
was completed in December 2023, targets the critical "gap
market" of households earning between R1 850 and R22 000
per month. This focus addresses a fundamental challenge in
South Africa's housing landscape, providing dignified rental
accommodation for the upper end of the low-income market
while advancing the primary objectives of urban
restructuring and creating sustainable human settlements.

The development's success lies not merely in its scale but in
its quality and resident satisfaction. Tenants have praised the
complex's accessibility, well-managed facilities including a
gym, laundry services, and a local convenience store, and
robust security.

NASHO is proud to celebrate this important milestone by YG
Properties

Annual Report
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MADLLAMMOHD » HOUSING = ASSOCIATION

“the heartbeat of affordable housing”

MADULAMMOHO HOUSING ASSOCIATION

The 2025 calendar year was a special one for Madulammoho Housing
Association as it celebrated 20 years of providing quality, affordable rental
housing to communities across South Africa. Established in 2005,
Madulammoho has grown into one of the country’s well established Social
Housing Institutions, managing approximately 2 700 affordable rental units
across Gauteng and the Western Cape. True to its identity as “The Heartbeat of
Affordable Housing”, Madulammoho continues to demonstrate the value of
combining quality housing with strong management, resident care and a long-
term commitment to sustainable communities.

A standout achievement is Belhar Gardens, a flagship green social housing
development and South Africa’s first affordable social housing development to
achieve EDGE Certification from the Green Building Council of South Africa. Its
water and energy-saving technologies reduce utility consumption by
approximately 30%, while the development’s Govan Mbeki Award for Best Social
Housing Project recognises its contribution to innovative and environmentally
responsible housing. Madulammoho has continued this sustainability focus
through Maitland Mews, which incorporates energy-efficient design and solar
photovoltaic systems.

Beyond its developments, Madulammoho continued to invest in vibrant, well-
managed communities, with initiatives supporting tenant wellbeing,
participation and social cohesion. Strong occupancy and rental collections were
supported by ongoing investment in maintenance, infrastructure and utility
management, helping residents enjoy safe and well-maintained homes.
Madulammoho also continued to strengthen its digital systems, reporting,
compliance and governance, providing a solid foundation for its operations and
future growth.

As Madulammoho celebrates two decades of service, NASHO recognises an
organisation that continues to put people, place and sustainability at the heart
of social housing and demonstrates the contribution that strong, innovative
Social Housing Institutions make to the sector.

19
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OWN HAVEN HOUSING ASSOCIATION

Own Haven Housing Association made a significant contribution to the social
housing sector in 2025, with a successful legal settlement that could benefit
institutions beyond its own portfolio. Following litigation with Buffalo City
Metropolitan Municipality, the municipality adopted a 75% rates rebate for
social housing properties and formally recognised social housing as an
ownership category in its rates policy. The settlement relieved Own Haven of
a net exposure of R22.7 million, strengthening its financial position while
establishing an important precedent for the sector.

Own Haven also continued to expand its development pipeline. At Conradie
Park in Cape Town, the first two buildings of Phase 2 were completed and
reached full occupancy, providing 252 social housing units. The development
includes on-site amenities and resident-supported vegetable gardens,
contributing to both community life and local food security.

Other developments progressed, including the packaging of the Arnold
Wilhelm site in Parow, which will deliver 188 units, and the unblocking of the
Sea Breeze development in Jeffreys Bay.

Operationally, Own Haven delivered a normalised profit of R14.9 million, a 1%
vacancy rate and 99% rental collection rate across its portfolio. It also
achieved Level 2 B-BBEE certification for the first time and maintained its Full
Accreditation status with the SHRA.

Tenant engagement remained central to Own Haven’s approach. Community
programmes continued across its developments, supported by new
recreational facilities, including a multi-purpose field at Milkwoods in
Ggeberha and a mini-Astro facility at Southernwood Square in KuGompo.

With a growing pipeline and strong operational performance, Own Haven
continues to demonstrate how strategic growth, sound management and
investment in communities can strengthen the social housing offering.
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INTERNATIONAL HOUSING SOLUTIONS

IHS Social Housing Company is demonstrating the growing
potential for private investment to support social housing
at scale. During 2025, the organisation secured more than
R800 million in institutional equity from local investors for
deployment into social housing projects across South
Africa. This momentum translated into major progress on
the ground. IHS secured SHRA grant allocations for two
major Western Cape developments: Somerlife in Somerset
West, which will deliver 1 034 units, and Mandalay in
Mitchells Plain, which will deliver a further 770 units. The
transfer of the Mandalay site in April 2025 marked an
important step towards bringing the development into
implementation.

IHS’s ambitions extend well beyond the Western Cape. Its
growing pipeline includes Morena Social Housing in
Mahikeng (728 units), Dhuva Park in Emalahleni (600 units)
and Raceway Park in Mangaung (912 units), positioning the
organisation to make a meaningful contribution to
affordable rental housing across multiple provinces.

Importantly, IHS is pairing this scale with a commitment to
environmental and social impact. Its projects incorporate
sustainability measures while job creation and supplier
development are embedded in the delivery model,
ensuring that investment in social housing also creates
opportunities within the communities where
developments are located.

For NASHO, IHS represents an exciting example of how
innovative financing, ambitious development pipelines
and a strong focus on sustainability can help unlock new
opportunities for social housing delivery. Its progress
during 2025 reflects both the confidence that can be built
in the sector and the scale of delivery that becomes
possible when new sources of capital are brought into
social housing. 21

Little Manhatan, IHS.
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ANNUAL GENERAL MEETING & SEMINAR

On 3 December 2025, NASHO convened its Annual
General Meeting and Seminar at the Radisson Blu Gautrain
Hotel in Sandton, Johannesburg. The event brought
together members, sector leaders, and key stakeholders
for a day of knowledge sharing and strategic dialogue on
pressing issues facing the social housing sector.

The seminar programme tackled some of the most
complex challenges confronting social housing landlords
today. Samnkelisiwe Hintsa delivered a technical
masterclass on the VAT implications of the Consolidated
Capital Grant, exploring the nuances of mixed supplies,
the default apportionment method under Binding General
Ruling 16, and practical alternatives developed by Own
Haven Housing Association that had been tested through
multiple SARS audits.

Neville Fowler of Communicare provided a candid
examination of SHI operating models, sharing his
organisation's journey towards sustainability. With over 95
years of experience as a social landlord in Cape Town,
Fowler outlined Communicare's strategic decision to
outsource its property management function while
insourcing core functions like finance and asset lifecycle
planning. The results were compelling: cost-to-income
ratios improved to 63%, collections averaged 96%, and
the organisation could focus on its significant
development pipeline. Fowler emphasised that there is no
one-size-fits-all answer—the decision depends on an
organisation's unique circumstances.

Ben Espach presented a case study on municipal property
rates, highlighting NASHO's ongoing advocacy work and
the importance of proactive engagement with
municipalities, formal comments on draft policies, and
strategic legal action where necessary.

The AGM and Seminar was well-attended and received
enthusiastic feedback from participants, providing a
valuable platform for members to connect, share
experiences, and learn from one another. The success of
the event underscored the importance of such gatherings
in fostering a collaborative and resilient social housing

sector.
23
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TREASURER'S REPORT

It gives me great pleasure to present the Treasurer's Report for the National
Association of Social Housing Organisation (NASHO) for the financial year ended
31 December 2025.

The organisation delivered a resilient performance during the year, growing
revenue by R901 000 to R3 941 268, and recording a profit of R668 939 (2024:
R763 032). While this represents a 12.3% decrease on the prior year, the
organisation grew its asset base to over R9.3 million and achieved its strongest
revenue year to date, which was supported by the successful securing of the
Municipal Support Programme contract which we flagged as a priority in the
2024 report.

Total Assets: R9 328 067 (2024: R8 654 776); an increase of 7.8%
Revenue: R3 941 268 (2024: R3 040 268); an increase of 29.6%
Net Profit: R668 939 (2024: R763 032); a decrease of 12.3%

Cash Reserves: R8 703 819 (2024: R7 941 700); an increase of 9.6%

The organisation’s financial position remains sound, with adequate resources to
continue operations and fulfil our mandate of supporting the social housing
sector. Our going concern status is well-supported by strong cash reserves,
growing revenue, and a healthy equity position.

Extract: Statement of Comprehensive Income NASHO Annual Financial Statements for the year ended 31 December 2025

Total revenue for the year increased by 29.6% to R3 941 268 (2024: R3 040 268).
This growth was driven primarily by the Municipal Support Programme contract
delivered during the year, together with continued growth in membership
income.
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e Membership fees: R2 689 522 (2024: R2 355 295) increased by 14.2%.
NASHO’s National Executive Committee’s approved in 2024 for 2025 a
membership fee increase that was inflation-linked. This higher growth is
therefore primarily attributable to an increase in the number of units under
management reported by our members, rather than annual fee escalation
rate itself, reflecting continued growth in member engagement and
confidence in NASHO’s value proposition.

¢ Municipal Support Programme Income: R632 325 (2024: RO), a new
programme contract secured during the year, successfully diversifying
NASHO’s non-membership revenue as targeted in the prior year’s report.

e Technical Services Income: R619 421 (2024: R684 973), decreased by 9.6%
year on year.

NASHO Operating expenses increased by 7.6% to R3 525 187 (2024: R3 276 954),
largely attributable to a 43.3% increase in employee costs to R2 377 162 (2024:
R1 659 025), driven by the filling of previously vacant posts, in addition to the
additional capacity built to deliver the new programme contract(s).
Encouragingly, bad debts decreased to R215 577 (2024: R352 169), reflecting
improved credit control, a focus area identified in the prior year’s report.

Extract: Statement of Financial Position NASHO Annual Financial Statements for the year ended 31 December 2025
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The organisation’s balance sheet reflects a robust financial position, with total
equity of R8 975 953, representing 96.2% of total assets (2024: 96.0%). This
strong and improving equity position provides substantial financial resilience for
the organisation going forward.

Cash and Liquidity Position

Cash and cash equivalents stand at R8 703 819 (93.3% of total assets),
representing approximately 2.5 years of operating expenses at current levels.
This exceptional liquidity position provides:

e The ability to weather potential revenue fluctuations
e Capacity to invest in strategic initiatives
e Ability to respond to member needs

NASHO'’s financial position strengthened over the year. The successful securing
of the Municipal Support Programme has improved revenue diversification even
as net profit softened slightly compared to a strong 2024 due to increased
employee costs incurred to deliver the new programme, and lower interest
income.

Key focus areas for the coming year include:

e Continuing to diversify revenue streams and pursue follow-on and additional
programmes income

e Monitoring employee cost growth against revenue growth to protect
operating margins

e Sustaining the improved credit control
processes that reduced bad debts in 2025

e Continued cost management while maintaining
service quality

O
The National Executive Committee has reviewed the mm
cash flow forecast for 2026 and is satisfied that the \ NASHO
organisation has adequate resources to continue
operations for the foreseeable future. | wish to ?' T
thank the National Executive Committee, rrtirr

NASHO

management, and staff for their continued
commitment to sound financial management and
the advancement of social housing.

Treasurer, NASHO.
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ADDRESS

16 Berkley Offico Park,
12 Bauhinia Street,
Highveld Techno Park,
Centurion, Gauteng

EMAIL
info@nasho.org.za

TELEPHONE
+27 114921237

WEBSITE

www.nasho.org
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