ANNUAL REPORT 2012




Ten years representing social housing

2 oY =0~ 2

FSHi Ownhaven OOOOOOOOOOOOOOOOOOOOOOOOOOOO - =
ml:“m HOUSING ASSOCIATION H A E L :.;Flr}[m::lﬂ‘fl

A | 21, 1= PR
2. $= nAn N

JOHANNESBURG SOCIAL
HOUSING COMPANY

COMMUNICARE

2t
Thabatshweu 01 I—A
e PouCrIir oUrS ArSCCMIRS :" RST mm

A Prowse Dediveres”

== TSHWETE
| IR IR IRTRE

2003 - 2013



& H Tovoms AR ® M)

NASHO
Chairman’s Report 4
General Manager’s Report 8
Capacity Development Unit 10
Technical Services Centre 14
NASHO Time Line 16
Regional Reports:
- Eastern Cape 18
- Gauteng 19
- KwaZulu Natal 20
- Mpumalanga 21
- Western Cape 22
NASHO 10 Years - Stakeholder Quotes 23
Treasurer's Report 28
Annual Financial Statement 2012 - Extracts 29

NASHO ANNUAL REPORT 2012 3



CHAIRMAN'S REPORT

by Joel Mkunqwana

The last two years have proven intense in managing

the rapid development of the social housing sector.

During 2012 NASHO

N o o a

undertook the following key

. Information gathering and lobbying

Strengthening SHI and Municipal relationships in
conjunction with SALGA

The impact and value of linking Social Housing to Urban
Regeneration

Greening of Social Housing

Launching the Faces of Social Housing Expo
Community development programmes by SHls

Strong lobbying for improved and streamlined
accreditation and reporting to the SHRA by SHIs
Establishment of a Technical Services Centre — capacity
development / support to members on capital and
maintenance programmes

. Improved communication channels within the sector

— common awareness and understanding of sector
issues and challenges

10. Increased membership base

11. Improved NASHO financial base — operational

sustainability / programmes

We have forged ahead with the above programmes and

have achieved measurable success. This was possible

in part because of strong co-operation with the SHRA,

provincial and local government.

This helped us creatfe the

to support social housing development and long term

project sustainability.

It

1.

is upon this base that we build our milestones for 2013:

SH VISION 2030
Long term strategy for development of the sector with
SHRA
Linkage to National Development Plan

2. Greening of SH Projects

- Green Guide Booklet launched (includes capital
development linkage of SHIs)

- Green SH Buildings and linked research

- Specific SHI projects identified to test viability

3. SHI and municipal co-operation (with SALGA)

- Municipal charges and ufilities

- Land identification, packaging and release

- SHI involvement with municipal stock and CRU

4. SH Urban Regeneration

- Support kick started projects — Cape Town and
Johannesburg

- Accessing well located land through lobbying and
co-operation with spheres of government

- Series of workshops held in Joburg and Cape Town with
Rooftops Canada and local government partners

5. Reducing cost of building insurance and greater

access to cheaper loan finance

6. Strengthening of TSC

- Research

- Technical support in project design

- Costing support for capital project

- Maintenance programme support

7. Development of SH ‘Back Office’ support function

- Possible separate company

- Provide back office support on housing management

- Develops capacity within SHIs fo improve their
management capacity

8. Strengthening of NASHO Role as Key Capacitating

Agent in the Sector
- National sector development plan with SHRA

Technical Advisory support and intervention
programmes

9. Social Housing and Special Needs

- National Workshop planned and to be pursued

- Position paper to be formulated

10. Supportive Regulation System for the Sector

- Benchmarking SH Management Costs and Rentals

- Static rental base and income targets adjustment by
the NDHS
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CHAIRMAN'’S REPORT

Members presented with membership certificates
- The Faces of Social Housing - another first in 2012

NASHO AGM in March 2012

International input at the Social Housing NASHO thanks the international experts at the
& Urban Regeneration Workshops held during 2012 Greening of Social Housing Seminar 2012
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11. Long Term Financing of SH (with SHRA)

- Technical expert to assist with establishment of a local
model

- Series of workshops held

- Enhance Local capacity to develop local benchmark/
model

12. Strengthened marketing / communication of local

challenges and successes of SH

- Faces expo

- Improved communication website, local project
launches and events, presence and visibility whilst
interacting with sector stakeholders, efc.

We can make progress on these because we have a .

. ; Community Development Workshop 2012
strong partnership with the SHRA and other government
agencies. Our international partners in the Netherlands,
Canada and France have given us the necessary exposure
fo various international seminars whilst availing technical
advisors and sharing key information that have assisted to
strengthen social housing delivery in South Africa. We are

greatly appreciative of this co-operation.

The social housing sector continues to grow and strengthen
as a consequence of the following factors:

1. Increased participation in social housing delivery
— Restructuring Capital Grants and subsidies, use
of government land for the appropriate purposes,

improvements to local areas where projects are being
implemented, continued participation in RCG calls NASHO at Wits 2012
by the SHRA for developments in different phases,

completed projects meeting set performance targets

relative to management and operations, etc.

2. Measuring the impact of the RCG investment - NASHO
conducted a valuable assessment of the impact of
investment to date and established that there are
different rafios and scale of projects located in inner
city, inner and outer suburban areas which needs
addressing given the reality that projects are supposed
to be by and large in well located areas for ease of
confronting the previous spatial settlement distortions
towards realising long term socio-economic integration

and improved communities.

Karine LeBlanc our Communications Intern
Rooftops Canada 2012
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Faces of Social Housing expo
featured af the HDA PE office opening

Alice Fauvel our Urban Regeneration Research Intern
AFD France 2012
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3. Capacity Development — We have intensively
engaged the SHRA on the need for enhanced co-
operation between ourselves in strengthening existing
and building new capacity in the sector through better
use of available resources.

These programmes as well as additional planned
interventions bode well in increasing NASHOs relevance as
a major role player and stakeholder in the SA social housing
landscape. Whilst we will continue to lobby on some of
the key challenges in the sector, we will vigorously strive
to enhance the capacity of organisations in the sector to
manage effectively the risks involved.

We call on our members to

while continuing to deliver to their
clients within the government’s regulatory framework. Our
members need to have a contfinuous strong and healthy
relationship with tenants, service providers and local
stakeholders as well as the regulatory sector in order to
collectively meet our common goals and objectives.

The AGM this year, as well as planned seminars and
workshops, will provide more of an opportunity to further
elaborate on progress made and challenges that lie
ahead. We therefore look forward to the next chapter of
NASHO. It is my belief that with the level of commitment by
our National Executive Committee and staff members, we
will achieve and
in doing so, strengthen the sector.

| would like to take this opportunity to thank all our
members, government and agencies, and other local
and international partners for their support without which
we would not have reached these levels of maturity and
growth. This has strengthened our resolve and ability
to tackle sector challenges to ensure that we have a
responsive and successful social housing industry in SA.

The Chairman




GENERAL MANAGER'S REPORT

by Malcolm McCarthy

What a good time to write this resume of our work in 2012 while preparing to celebrate NASHOs 10 years. The foresights
and commitment of those who set up NASHO is worth celebrating. In 2012 we saw the growing faith in the sector with a
substantial increase in government capital investment to R740 million. This year 2013, it is even better, R?00 million RCG
financing for an estimated 6,700 more units and growing further in 2014 to R1.2 billion to deliver an estimated 8,000 more
units. All this was a remote dream in 2003 as the few SHIs sat around conceiving NASHO.

In celebrating the growing investment we remain aware of the challenges
that we must meet together to ensure that the government investment works

properly.

The land supply of affordable and well-located land is essential if we are to avoid a spatial drift of the investment. There is
the need to expand the capacity to fake on the management of the stock and tenancies. The relationships between SHIs
and municipalities requires strengthening so they can share resources and risks in achieving their similar developmental
infent. Included in this co-operationis tackling the impact of rapidly increasing municipal and utility charges on affordability
for tenants in the sector and particularly those at the lower end of the income range. Also how together they can focus on
how to link this government investment with other urban investments around urban regeneration. At the time of increased
awareness and need to deal with broader energy issues the challenge to maximise the impact of Greening of Social
Housing is prioritised.

All of these challenges have helped give form to NASHOs completed work in 2012 and our plans for 2013.

In 2012 we had a very successful, more detailed focus on the importance of linking social housing to urban regeneration
initiatives with specific examplesin Cape Town, Johannesburg and Pretoria. We ran an expanded and developing capacity
development programme for SHIs and other stakeholders. Bringing together SHIs doing work on community development
helped stimulate this work and gave the space for the social housing and community development framework.

Our successful annual workshop featured the ‘Greening of Social Housing' with outputs including the ‘Green Guide for
SHIs" and the detailed plans for the Green Social Housing Building project. We now have a strategy for the development
of a proper NASHO information system to service the sector. In addition, we undertook specific lobbying around key issues
affecting the sector and much more covered in other sections of this report.

With the growing challenges of a rapidly expanding sector

in 2013 we have a full programme to ensure that we are building
a strong and sustainable sector. Together with the SHRA and
WWEF we will roll out the ‘Green Social Housing Buildings’ project.

With the SHRA and other stakeholders the Long Term Financing of Social Housing project will provide a framework for the
best approaches to financing a sustainable sector. We continue to work with SALGA and municipalities to strengthen the
relationship between them and the SHIs with particular focus on the issues of utilities and rates and the packaging and
release of land and buildings.
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By the end of the year we should have the sector based information system operational to support M&E, research
and information sharing. We have advanced our discussions with the SHRA for a more focused and integrated Sector
Development Plan in which NASHO will have an important implementing role. We are taking further the work started
on community work and social housing and supporting the use of social housing as a key driving element in urban
regeneration. There is also a project to frame better the linkage between social and spacial needs housing. In addition,
NASHO will contfinue to work on lobbying to improve the overall framework for Social Housing in South Africa and for
improvement in the accreditation and reporting systems to ensure that they serve proper risk management within the
sector.

In achieving all that we have, and in our 2013 programme, Working ‘l'oge‘l'her

we rely on strong partnerships with various organisations

sharing a commitment to the sector. We thank and look

forward to confinued co-operation with the SHRA, SALGA, the National Department, HDA, SHiFT, Rooftops, Aedes, AFD,
GPF and a number of municipalities and provincial government departments.

We believe that working together we can build a strong sector that is not only sustainable but can increasingly take
responisibility for its own development. In doing this we are continuing to build on the foresight of those who set up NASHO

those 10 year ago. We thank them too.
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CAPACITY DEVELOPMENT UNIT

by John Mofokeng and Harmen Oostra

The dawn of a new era in South Africa meant that this
country had to transform itself. While there was sfill a great
deal of good to keep, many other facets of our cities’ and
towns' structures, orientation and life, formed part of the
many aspects that needed reconfiguration for the future
of this country. Social Housing responded and the first
seed of a program that was to confribute to the efforts of
redesigning our towns and cities was planted.

At the centre of making Social Housing a reality in the daily
lives of South Africans, was the capacity development drive.
The Social Housing Foundation (SHF) was a major custodian
of capacitating a sector that was at its conceptual and
infancy stage. Already in those early days, NASHO became
a crucial partner for delivery of skills.

The fime was ripe and it was as though the flood gates
were opened with training ranging from the Master course,
Housing Supervisor course, Training of Trainers, Policies,
Process and Procedures and many more offered with
hundreds of staff members in SHIs, the National Department
of Housing, provinces, municipalities and the private sector
stakeholders taking part.

Indeed the seed was planted and the germination and
sprouting process was evidence of new buildings coming
up, renovation of old and existing buildings taking place
and management commitment to undertake the long term
management of social housing stock, computers switched
on to process tenancy application and administer the
rental system, signing of the lease agreement, overalls worn
to start the work of polishing the floors, clearing of dust and
putty on window panes and hanging of curtains, planting
the gardens, switching on lights in the foyer and receiving
the first fenants. And one could sense that a new thing had
started amidst the many in South Africa.

Sadly the SHF wrapped up ifs operafions and closed ifs
doors at the end of 2010. Many of the SHF functions were
fransferred to the newly formed Social Housing Regulatory
Authority (SHRA). NASHO was naturally well located to
take on the baton to confinue with the indispensable
programme of capacity building as this function sat outside
the SHRA's mandate.

In the two years that the Capacity Development Unit has
been in existence, we have seen at least 700 people come
through for our standard and customised courses and
conferences.

Our reach goes beyond just members of NASHO, into
public and private sectors as we roll up our sleeves and
extended a hand of welcome to these crucial partners in
our Capacity Development programme and other NASHO
flagship programmes.

The past two years have not just been filed with

successes but challenges of changing the mindset
about the investment organisations must begin to make
toward their own development, finding and sustaining
a pool of experienced professionals to facilitate training,
operationalising the capacity development programme

across the regions and many more.

Our program in 2012 included: 3 Housing Supervisor, 2
Rental Administration, JBCC Contract Management, 3
Communication Skills fraining sessions, contributed in the
Community Development workshop which established
the framework, 4 Urban Regeneration workshops, and the
Greening of Social Housing workshop. We further hosted
an orientation workshop for professional actors and this
programme focused on upskilling this group of professionals
with the intenfion of using them in our future fraining
programme.
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CELEBRATING
10 YEARS

The Capacity Development Unit was further invited to
participate in the Wits P&DM (Public and Development
Management) training programme fo present the Social
Housing module and here we were able to reach public
sector officials from provinces and municipalities and the
National Department of Human Settlements.

The Aedes funded Skills Audit pilot project culminated in
the development of competency assessment tools for
the property management function which SHIs can use to
assess prospective and existing candidates for this role.

In May 2012, John accompanied by Harmen visited the
Netherlands on a two week study trip for John's further
orientation into Social Housing. John met with several
Housing Associations, Private Social Housing fraining and
education providers (Kjenning which continues to mentor
and share experiences and IHS —Rotterdam University which
continues to explore possible opportunities of collaboration
of training with NASHO).

..

In October 2012, NASHO signed a Memorandum of
Understanding with the SHRA. Under this MoU NASHO was
asked to develop a long term Capacity Development
Strategy for the Social Housing Sector. The Capacity
Development Unit submitted this Strategy to the SHRA in
January 2013. We are waiting for approval of the strategy
through which the SHRA will make the highly needed
funding available for further development of the sector.

welcome to the next ten years

Everything (from the recent Statistic South Africa report, to
the long housing waiting lists each SHI sits with) points us to
the fact that more than ever before, South African towns
and cities are growing and will confinue to do so as more
and more people move from the rural areas of the country
info the urban areas fo seek better opportunities. Another
fact is that the growing number of people who are finding
their way into the urban areas, are largely people within
the low earning bracket and the poor.

when we
star'ied our
approach was
o just respond
to the desire

of wanting

to create
something new
and that was

enough to get
us fo do what

we'were able
to-do
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CAPACITY DEVELOPMENT UNIT

Now more than ever before, communities are depending
on us as a profession (whether we are public or private
housing practitioners) to come up with innovative and
relevant solutions for decent, affordable housing.

The confribution of a social rental housing professional is
vital in making this happen.

Whether you are heading up an SHI trying to persuade your
board towards a certain strategic direction or a community
development officer attempting to get full participation
from your tenancy, a leasing administrator signing a new
tfenant, a housing supervisor working to build better loyalties
with your tenancy, a new development manager trying to
get your local municipality to release land, a security officer
operating a biometric system, a cleaner polishing the
floors, a property manager frying to ensure that projects
are sustainable and collecting rent, a council official
frying to make the CRU program work in your locality, a
board member wanting to make sure that governance
and compliance are a reality in your organisation, your
contribution as a social rental housing professional in
assisting the delivery and long ferm management of social
housing stock, is a critical one.

) R 5 -_'.i;:—

In the face of increasing power, transport, and food costs,
as well as unemployment, communities are looking at us
to work smarter and more efficient while the determined
phenomena such as tenant unrest, rental boycotts, under-
recovery, decay, slow or no progress of regenerating our
towns and cities, try to rear their ugly head, and seek to
undermine our efforts.

It is for such a time as this that the housing profession seeks
a sharp, fresh thinking and qualified professional conduit
and a sector that is professionalised. These are no small
expectations.

With the dawn of the next 10 years, our efforts and
programmes are envisioned to develop that professional
candidate and give emergence to that envisioned sector.
If you are as passionate as we are, and have ambition as
we do to build a sector and announce the emergence of
a profession and the building of a sector that will see lives
in our towns and cities tfransformed, we’'d like to extend a
hand of welcome. Parficipate in our programme, mentor
others, open your doors to exchanges, come to our
workshops, attend our courses, participate in our research
and sector professionalisation agenda, join with the group
and lets draw on our strength in numbers and above all do
what you do -

NASHO ANNUAL REPORT 2012
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CAPACITY DEVELOPMENT UNIT

' PRS-
Best Practice Workshop: Maintenance 2011 Customer Oriented Communications for First Metro 2012
- the first fraining to take place in the NASHO Training Room - another first, using professional actors

T

Housing Supervisor Training 2012

John Mofokeng facilitating group discussion 2012 Rental Administration Workshop 2012
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TECHNICAL SERVICES CENTRE

by Jacus Pienaar

In the nine months since its launch at the end of March 2012, the Centre has been active in providing fechnical assistance

to individual members as well as general support to the sector.

Activities have cenfred mainly around the theme of greening of social housing. This included contributing to workshops
such as the Alive2Green Sustainability Week held at the Sandton Convention Centre in July, and the joint AFD/NASHO

Greening of Social Housing workshop held at Wits and the Sunnyside Park Hotel in October.

The AFD agreed to fund the publication of the first greening guide designed specifically for social housing in South Africa.
Research for, and writing up the guide took up much of the Centre’s time between September and December, including
a study tour to the Netherlands in October to learn about greening inifiatives infroduced in the social housing sector there,
and extensive face to face and long-distance interaction with local and international experts. A first draft of the Guide

was completed and approved by the AFD in December, and it will be finalized for publication early in 2013.

The Centre also contributed fo the workshop series on Social Housing and Urban Regeneration.

At the request of members the Centre facilitated jointly with the Capacity Development division a two-day workshop on
“Confract Management with the JBCC" in East London during June 2012. The workshop was well-received, and will be

followed up with an updated version in more centres later this year when the revised 6th edition of the JBCC is published.

The Centre has also provided back-up to the General Manager and other staff in providing

technical assistance to a number of organisations, for instance:

¢ Helping Rustenburg municipality in North West to develop a strategy and framework for inclusion of social housing in
proposed large mixed developments

* Helping Hibiscus Coast municipality in KwaZulu Natal set up a social housing delivery agent and prepare an
application for accreditation. This will continue in 2013

* Helping a member SHI, Yeast City Housing prepare a development management strategy, and procure project
management services under the right conditions for its first very large inner city greenfields project.

This will continue in 2013.
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for 2013 include:

Official launch of the Greening Guide in booklet form, planned for early 2013, and taking it to the sector in the form of
fraining and capacity building in the course of 2013. In addition the Centre will manage the greening aspects of two
demonstration projects (one greenfields, and one aretrofit), which will be funded jointly by the SHRA and the World Wildlife
Fund. The operational performance of various energy and water saving designs and technologies will be measured for a

period of time, and the information made available to the sector.

In a collaborative effort with SHIFT the Centre will engage in a study info the potential of deep down reach of social
and rental housing through innovative design and construction methodologies, and it is hoped the assignment will be

completed for dissemination by mid 2013.

Although the Centre will be quite occupied for a large part of 2013 by roll-out of

the training programme on the Green Guide, and management of the green

demonstration projects mentioned above, it will continue to be available to assist

members (and municipalities) in overcoming property development and maintenance challenges through for instance
best practice and value management workshops, reviewing of development and project management approaches

and contracting arrangements and documents, and fraining, coaching and mentoring on request.

NASHO ANNUAL REPORT 2012




First Metro Housing Company
Housing Association East London
Social Housing Company

Communicare Est. 1929

Yeast City Housing

Johannesburg Housing Company All Est. 1998
Govan Mbeki Housing Company Msunduzi Est. 1999
Est. 1995 . J

( 1997-1998 ASHO (Association of Social Housing Organisations) Est. with 6 members )

Ekurhuleni Development Company Est. 2000

Emalahleni Housing Association Est. 2000 May 2002 NASHO is founded ( \
Steve Tshwete Housing Association Est. 2000 with the support of (then) NASHO appoints
Own Haven Housing Association Est 2001 Housing Minister Mthembi-Mahanyele a full time staff
Polokwane Housing Association Est. 2002 member and

NASHO rises out of the ashes Is hosted by
22 May 2003 ( Imizi Housing Association Est. 2003 ) with the generous support of its Madvlammono
members and Aedes ;/

N® || Naswoss
1 | officially

NAsSHD registered as (

. L staff member and is
Madulammoho Housing Association Est. 2004

hosted by the JHC

- - NASHO appoints a part time
Johannesburg Social Housing Company Est. 2004
e an NPO

e,
—— O— p—
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2002 2003 2004 2005 20

o 3 =3

Early 2000s SHF holds the

Masterclass for SHIs - it is Social Housing

during this time that the need Act signed

for NASHO emerges

Housing Minister launches new

( Social Housing ) SH Policy - BNG
Manual completed PSCs established
Co-operation agreement signed in 7 provinces
A Programme Management Unit between governments of SA to support SHI
(PMU) for the Support Programme for and the Netherlands oipelines

SH (SPSH) is formed and commences
operations in Jan 2004

to the SH sector in parliament

SPSH develops additional New SH Bill encapsulates the
17 Unit Standards written for manuals for technical support formation of a Regulator & tabled
Social Housing sector

Housing as a form of SH in SA’ business plan awarded fo SHF

‘Tenure Options for SH Projects and
Exploring Transitional & Communall Interim SH Programme (ISHP)
published with Rooftops - 4 projects awarded grants




Aedes contributes confinuous

NASHO - SHF support to NASHO programmes

Self Regulation Programme

NASHO successful in its 3 Year Rooftops / CIDA Internship application :
Raees Ahmed (2010), Isabelle Ortega (2011) & Karine LeBlanc (2012)

NASHO appoints GM

& opens an office
Free State Social Housing
Est. 2009

NASHO ‘Faces’
expo launched

NASHO re-brands
itself, new logo
unveiled & website
upgraded

NASHO CDU
launched & staff

NASHO TSC
launched

taken on.

—=r

- 2012

< ap

. . Social Housing
Social Housing .
. Regulatory Authority
Foundation closes

established

SHIP 1 awards R140 mil to SHIP 2A awards R340 mil to S
develop 1050 units develop 2640 units
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22 May 2013
NASHO is

officially

10 Years

2013 BEYOND

HIP 3A awards R214 mil to

develop 1818 units

SHIP 2B awards R173 mil to SHIP 3B awards R442 mil to
develop another 1339 units develop another 3525 unitfs
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INDIAN OCEAN

East London

by Andrew Wiseman

During the period under review, the Eastern Cape region has withessed the further maturing of the region with IMIZI
tenanting its first units with 150 units occupied by year-end and a further 347 under construction. This adds to the existing
stock of Eastern Cape members of Housing Association (HAEL) with 438 units, Own Haven Housing Association with 1415
units, and SOHCO (East London) with 1434 units completed.

In this period, SOHCO has completed the next phase of its Emerald Sky development while Own Haven celebrated the

formal launch of Southernwood Square by Minister Sexwale giving visibility to progress made within the region.

The primary local challenges experienced relate to apparent opportunism found in targeting social housing institutions
as “soft targets” for the furtherance of personal agendas. This has resulted in particularly Own Haven spending countless

hours at the Rental Tribunal arguing principles rather than responding to tangible tenant grievances.

Finally, a much-improved constructive relationship has come about between the respective SHI's and Eastern Cape

Province that bodes well for improved delivery within the region.

NASHO ANNUAL REPORT 2012




Renge | . NASHO REGIONAL REPORT

Johannes

4 WEST e GAUTENG
Klerksdorp

by Alison Wilson

NASHO Gauteng has five members, who take an active partin NASHO meetings, and in the newly re-established Provincial
Steering Committee. The PSC now meets every six weeks and is facilitated by the Gauteng Partnership Fund, who give

invaluable support to the sector in Gauteng.

Gauteng members hosted two of the three local NASHO Social Housing and Urban Regeneration workshops, in
Tshwane and Johannesburg. The 2-day events involving the key players in delivering specific social housing linked urban
regeneration projects were part of the NASHO project to highlight the importance of a social housing urban regeneration
linkage and to strengthen the potential for such a contribution on the ground. The Gauteng Partnership Fund sponsored
the event in Tshwane, that was held at Freedom Park. At least one of the projects featured has been successful in being

awarded RCG funding from the SHRA so we can now put the ideas raised at the workshop into reality!

Other highlights of the year were:

High profile scheme openings at Fleurhof (Madulammoho Housing Association)

¢ Gauteng SHIs benefited from short visits by community development officers from Toronto Housing Company to
spend fime with the SHIs fo assist them in coming up with their own community development strategies

* We confinue to meet at a social level once a quarter to share work experiences & debate issues —in an informal setting!

¢ There was progress in the development of better working relationships with municipalities — for example in Tshwane
there is progress in developing an MoU with the City

* The SHRA has provided RCG funding for NASHO members in Gauteng as follows :

SHIP 1 Madulammoho : 286 units at Fleurhof

SHIP 1 Yeast City Housing : 10 units at Lleyds and 5 units at Gilead

SHIP 2A Madulammoho : 300 units at Jabulani Views

SHIP 2B JOSHCO : 400 units at Fleurhof Junction

SHIP 2B Yeast City Housing : 88 units at Salvokop

SHIP 3B JHC : 222 units at Ukhamaba Mansions

SHIP 3B JOSHCO : 328 units at City Deep 3

SHIP 3B Yeast City Housing : 734 units af Thembelihe

However the issue of the cost of utility charges continues to severely impact on the affordability of the social housing

provided to residents in the area — particularly in Johannesburg. This issue is currently being taken up by NASHO.
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by Ismail Khatib

The NASHO KZN branch was formally launched on 19 July 2004, prior to which it operated as the KZN Social Housing
Forum. The branch currently has 3 fully-fledged members, i.e. First Metro Housing Company (First Metro), Msunduzi Housing
Association (MHA), and the Social Housing Company (SOHCO). First Metro and MHA received full accreditation from the
SHRA and SOHCO has conditional accreditation. eThekwini Housing Association and Moko Social Housing received pre
Accreditation. They are not yet members of NASHO. The current office bearers serving on KZN NASHO are Ismail Khatib

(Chairman), Stuart Talbot (Secretary General) and Ivor Caldecott (Treasurer). Ismail Khatib serves on the NASHO NEC.

During a strategic planning session conducted during 2010, the region identified the following priority areas for the year:
¢ Broaden membership base:
Includes general PR, marketing NASHO through newsletters and brochures and recruiting new members. Funds are
required to attract more remotely located SHIs to regional meetings.
¢ Remove blockages to social housing delivery:

List blockages and identify those that can be influenced by NASHO, including strategic steps to be taken.

During the past year, the branch met, where possible, on a regular basis. The venue for the meetings was at the offices
of First Metro. The KZN Provincial Steering committee is very active and meets on a monthly basis. These meetings provide
useful inferaction with both Provincial and Local Government and important issues such as access to land for SH delivery,

addressing policy issues related to the Social Housing Policy and Programs.

The current projects under development in KZN under the Social Housing Investment Program administered by the Social
Housing Regulatory Authority (SHRA) are: Lakehaven Phase 2 (272 units); Avoca Hills (520 units); Hamptons (430 units);
Hamshire (180 units); Hilltops (240 units); Westgate Grange (952 units); Madadeni Newcastle (924 units). This indicates a
significant increase in Social Housing in KZN.

The KZN Department of Human Settlements will host a KZN Rental Housing Roll Out Strategy to roll out Rental Housing in
the Province beyond the restructuring zones. This is indicative of the willingness to ensure that Rental Housing gains a firm

foothold in the province and provides delivery at scale.

As in most parts of the country, the key challenge ahead is that of ensuring social housing delivery at pace and scale in
the province. The signs are promising that social housing delivery is being accelerated in the Province. With the eThekwini
Municipality having approved Provisional Urban Restructuring Zones, the Province now looks well placed to commence

delivery in earnest.

At abranchlevel, afurther challenge lies in achieving broader representivity of social housing initiatives in the province. The
combination of vast distances on the one hand, and limited financial resources within the various social housing initiatives
on the other, has thus far limited membership levels. If the KZN branch is to grow and become more representative, we

will need to look into providing assistance to some of the smaller and outlying initiatives.

I would also like to take this opportunity thank my colleagues in the KZN Province for their support and unwavering efforts

in making social housing in our province a success.

This report has been edited, for a copy of the full NASHO Kwa Zulu Natal Report, please contact our office.
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NASHO REGIONAL REPORT

MPUMALANGA

by George Xaba

Background
NASHO Mpumalanga - Limpopo Region is constituted of five Social Housing Institutions. The region is under the leadership

of Mr MG Xaba and Mrs B Mazibuko as a Chairperson and Secretary respectively.

NASHO Mpumalanga Member Reports

Emalahleni Housing Institution (EHI) manages 1131 rental units that are situated at Uthingo Park. The Klarinet X6 Land Use
project will soon commence that will consist of 104 out of 500 social housing units. EHI successfully secured part funding
from the Social Housing Regulatory Authority (SHRA) by obtaining a restructuring capital grant for the development of the
first phase of the project. The institution achieved FULL ACCREDITATION status and received an award for *Most Improved

Social Housing Institution” at an accreditation ceremony hosted by the Regulatory Authority on 18 April 2013.

The Provincial Department of Human Settlements assisted Mbombela Housing Association by procuring Sunridge Flats
which constitutes 26 units. There are potential sites for development which are currently being pursued. Mbombela have

achieved and maintained pre-accreditation status from SHRA.

Govan MbekiHousing Company manages the Kwandokuhle and Tsalanang projects as wellas a commercial development
in Evander. While problems are still being resolved around the Council houses and CRU developments there are positive
future projects envisaged. GMHC holds their Pre-Accredited status with some conditions to fulfil by 1 May 2013 and some
by 1 August 2013.

Steve Tshwete Housing Association manages Hope City with expansion plans for phase two of 100 units, as well as 295
units in the Mhluzi Ext 4 project. STHA was accredited as a Pre-Accredited SHI with some conditions to be fulfiled by 1 May
2013 and some by 1 August 2013.

Challenges

* Lack of a Provincial Steering Committee

* Majority of Social Housing Institutions cannot access Restructuring Capital Grant due to lack of restructuring zones.
* Capacity building

* Some Social Housing Institutions are yet to sign a Performance Agreement with their Municipalities.

» Subsidy: The current institution subsidies need to be revisited fo match the current building costs.
Recommendation
It is recommended that NASHO take note of the report as a true reflection of the activities of the Mpumalanga region for

the financial year.

This report has been edited, for a copy of the full NASHO Mpumalanga Report, please contact our office.
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NASHO REGIONAL REPORT
WESTERN CAPE

WESTERN CAPE

Mossel Bay

by Joel Mkungwana

There has once again been difficulty to meet as a sector in the past year largely due to the limited number of local
member institutions. Communicare and SOHCO remain the only members for now following the withdrawal of the CTCHC
last year and to date. Although MADULAMMOHO and DOMUS have recently extended their operations to the Western
Cape, with the later expressing an interest in signing up for NASHO membership, we have not yet unfortunately had the

opportunity fo meet as regional members as planned, due o various reasons.

However, | can reflect some meritable highlights from a social housing regional perspective this year. NASHO has been
allocated a seat in the PSC which will allow for an independent voice to be present and to highlight broader sector
support issues commonly affecting local members. Malcolm McCarthy will assume this role presently until such time that

members are able to enhance their regional parficipation and commitment to planned meetings.

Further to this we have participated as a region together with local stakeholders on a number of key NASHO lobbying and

capacity programmes as follows:

1. Social Housing and Urban regeneration — we have successfully completed a development framework on two
government properties which are in well located areas of the city to the extent that the Provincial Western Cape Cabinet
and the PGWC: Human Seftlements and T & PW Departments have begun to grasp and support the need for use of some

of their identified properties to test and initiate urban regeneration programmes with a social housing footprint.

2. Participation in PSC - This has allowed us to create a firm and common understanding of projects that meet sector
criteria for genuine social housing investment and the related support in terms of SHRA pipeline projects that best
meet the set criteria for such allocations. This has extended to both private developer projects as well as the City's
own rental programmes in endeavouring to ensure that these meet overall strategic and programme guidelines without
compromising the social housing footprint and long term operational sustainability. This has now extended to pursuing
potential for similar projects in areas outside Cape Town where together with the PGWC we have visited the Southern
Cape regions to determine potential for further inner city developments in agreed regional restructuring zones once

approved and gazetted by government.

3. City of Cape Town SH Partnerships renewed - the City has successfully reviewed and extended their agreements
with five local SHIs — Communicare, DOMUS, SOHCO, MADULAMMOHO and CTCHC. This will build on previous gains
made by the City to ensure structured allocation and use of government resources and funding commitments to deliver
social housing in well located areas. The City does have meetings with each of the new partners as well as occasional
general meetings with all its partners in respect of common areas. They have supported urban regeneration efforts and
the coherent argument formulated for social housing delivery using public properties in inner city areas, whilst recently
identifying specific properties for precinct development. To the latter end, they have indicated they will be undertaking
a Request For Proposal exercise which will be limited to their Social Housing partners. Rates rebates are granted to SHIs on

application on a per annum basis.
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CONGRATULATIONS

FROM OUR STAKEHOLDERS

“As CEO of the SHRA | feel the sector is privileged to have
a partner such as NASHO who have this year attained
a rare feat of completing 10 years of pioneering work in
social housing. Time passes by so quickly and very few of
us may have realized that already a decade has passed
since NASHO was born, time would have only passed by
so fleetingly because this is an organization that kept all
of us busy and

. Indeed we have been busy, the sector has
fransformed, more than 50 000 social housing units were
built, a new policy was adopted and a new Act put in
place during the last decade of your existence, we know
you played a critical role in all of this, there would be other
strides that you have achieved as well so Congratulations!
and may the next year and others to follow be prosperous
to you and your Affiliates."
- Brian Moholo, CEO SHRA

“Congratulations to NASHO on

From a fledgling association of struggling social housing
instifutions to mature info market and sector experts of
more than capable social housing instfitutions. Confinue o
support the sector and looking for more innovation from
NASHO. It has been the GPF's privilege to assist and be
associated with NASHO.”

- Shiraaz Lorgat, Gauteng Partnership Fund

Masterclass 2001
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“To NASHO and its affiliates may | wish you well on your 10th
anniversary. As part of one of the founding organisations
ten years ago | am now even more convinced of the
need for the organisation, the critical role it plays in

and the need for
it fo expand its operations to providing the much needed
This is

particularly important in light of the fact that the sector is

support and capacity building within the sector.

required to grow at a rapid rate over the next ten years
through substantial capital investments by the Department
of Human Setftlements through the SHRA. It is without doubt
that the NASHO Executive will step up to the challenge
and make the interventions and implement the required
programmes. | wish you well in your future years of
operation and | am certain that the organisation will grow
from strength to strength and fulfil its objectives.”

- Mayash Chetty, Former CEO of Msunduzi, Social Housing

consultant

“"When one ftracks the pockets of moderate income
accommodation excellence in South Africa over the past
20 years - there is a over 10 of
those marked NASHO! Congratulations on 10 years of
excellence!”

- Ahmedi Vawda

Masterclass 2006

23




CONGRATULATIONS

FROM OUR STAKEHOLDERS

“Now entering its teenage period, NASHO can look back
on its first ten years with great pride and satisfaction.
Its members have proved that you can make the city a
decent and desirable home for low income families. Social
rental housing has taken its rightful place as a cornerstone
of public housing policy and funding, and has paved
the way for the private sector to invest in the downtown
areas of our cities where once investment was seen as risky
and downright dangerous. The social housing movement
has also pioneered

initiatives  which have allowed
residents to make the streets they live in clean and safe and
the parks resound with the shouts of happy children. It's
a remarkable achievement. May this anniversary merely
mark the end of the beginning, and may NASHO and the
social housing movement see many more decades of
growth.”
- Taffy Adler, CEO, The Housing Development Agency
“ to NASHO on its 10th
anniversary. Rooftops Canada - Abri International is very
proud both to have been with NASHO from the very start
and to be continuing our partnership. We look forward
to continuing and strengthening the links between the

Canadian and South African social housing movements.”

- Barry Pinsky, Rooftops Canada

NASHO Early Days
David Morema, Taffy Adler & Dombolo Masilela
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“As one of the founding members, | am honoured to
congratulate NASHO on its 10 year milestone, in a small
sector, but complex and dynamic environment, it has truly
managed to convince its supporters of its important role,
which in turn together with its members have allowed it to
fulfil its goals and aspirations and to play ifs part in creating

an environment where the stage is set for

Given the importance and growth frajectory of the SH
programme, my wish for NASHO for the next 10 years is to
challenge the status quo by seeking quality, efficiency,
integration and innovation within the sector. And lastly, that
the Ministry of Human Settlements, NDOHS and the SHRA
recognize its future contribution by giving it the support it
requires just as the international community has over the
past 10 years.”

- Gafee Vengadajellum, Social Housing consultant and

former President of NASHO.

“NASHO has come a long way. The NHFC is proud to
have been

The NHFC congratulates NASHO on its many successful
achievements, since 2003.”

- Samson Moraba, CEO, National Housing Finance Corp.
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NASHO Early Days
Gafee Vengadajellum (then President) with Minister Sisulu
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CONGRATULATIONS

FROM OUR STAKEHOLDERS

“I congratulate NASHO deeply with its 10th anniversary.
| remember very well our first meeting on behalf of the
Memorandum of Agreement between South Africa and the
Netherlands in 2002. That was the first time | was in Jo'burg.
At that time NASHO started their activities. Three years
later, in 2005, NASHO was on the agenda in our discussions
with the National Department of Social Housing. NASHO
was mentioned, but not at the table. In 2010 NASHO was
a full member of the delegation. Confident and assertive.
Now we consider NASHO as of
the MoA and is our natural counterpart, we will support
as much as we can. NASHO can be very proud of what it
achieved in the past years. We wish NASHO all the best for
the next period on behalf of the people they want to offer
a suitable home.”

- Aedes vereniging van woningcorporaties,

Mark van der Hiel, Verenigingssecretaris

“Thanking NASHO for 10 years of information, advocacy,
capacity building, education and support for South Africa’s
social housing sector. Collectively, so much has been
achieved, but in
housing the lower income groups in our country. Looking
forward to NASHO's continued positive energy in this
nationwide imperative. Best wishes,”

NASHO NEWSLETTER

- Renney Plit, Chairman & CEO of The Afhco Group
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“I wish to congratulate NASHO on its milestone celebration
of ten years. NASHO has been in the
success of social housing in South Africa and | would like to
take this opportunity to thank all those that have played
a role in getting NASHO to where it is foday. | know that
this is just the beginning of what's to come. Congratulations
again on your success and my best wishes for your future

endeavours.”

- Judy Vather, Former Vice-President of NASHO

“Well - we can't believe it's been 10 years! Congratulations
to all at NASHO for supporting
the Social Housing Sector.”

- Savage + Dodd Architects

“On behalf of the YVNG/CMRA/SALGA team we would like
to congratulate NASHO and express our sincere thanks
for the years of

. NASHO has grown into a strong
player and respected partner for us over the years! | have
no doubt that it has benefitted the social housing sector.
Up to another 10 years!”
- Frank Burgers, MD Centre for Municipal Research &

Advice (CMRA)

Masterclass 2007
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“Establishing a federatfion in an environment which sfill
has to take definite shape with a diverse and fairly small
membership base is not an easy task. However, in these
circumstances NASHO has achieved a lot in the past 10
years. The main challenges forthe next 10 yearsis to become
the leading housing network organisation, the knowledge
centre, and think-tank for the sector. Furthermore NASHO
should be the platform for its members to meet, exchange
ideas, develop visions and work on research and product
development. | am confident that NASHO will take these
hurdles.”

- Arie Diephout

10 years of real collaboration with
9 and more full members who appreciate the efforts, with
8 dedicated staff members facilitating
7 provincial committees and others whose
6 objectives to promote, capacitate, inform, support,
exchange, develop include
5 stor(e)ys more or less re: social rental accommodation
4 securing space for the poor in the city.
3 cheers to NASHO
2 growth and prosperity toward

- social rental
institutionalisation

- Diane Arvanitakis, SHiFT Executive Manager

CELEBRATING
10 YEARS
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“Congratulations to NASHO for 10 years of continuous strife
to improve the Social Housing sector! As a practitioner
in the social housing field | can remember its beginnings
and what a sense of relief it brought to the social housing
organizations when it was founded. At last, there was a
sense of belonging! A body that can speak up and take
matters further on behalf of its members and improve the
sector! | can also remember that it wasn't always easy, but
its members’' and staff's dedication ultimately helped to

and 10 years later the
social housing sector is stronger, more informed and the
rental accommodation unanimously recognized as an
important housing tenure. From my side, | am very proud
and consider myself fortunate to have been and be part of
this developing process.”

- Anca Szalavicz, ASA Architectural Designs

“I have (no known you and of) your organisatfion for
approximately 15 years, and | must sincerely congratulate
you on the workand commitment you putinto the upgrading
of Informal Settlements and the Indigent Population that has
no access to housing. Once again many congratulations
on your to

house the poor and indigent.”

- George E Palmer, MD, Connaught Properties (Pty) Ltd.

SHRA Accreditation Event April 2011
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CONGRATULATIONS

FROM OUR STAKEHOLDERS

“Dear NASHO-friends, dear partners in social housing,
It is a great pleasure to me to send you my congratulations
on behalf of the 10th anniversary of NASHO. | always have
warm feelings for our friendship since
on affordable (social) housing for the poor

people in South Africa. While in the Netherlands the social
housing system has been attacked firmly by politicians of
all political parties since several years breaking that unique
system down, | hope that you, members of NASHO, get
and will take all possibilities to develop the South African
social housing system further in favour of all those people
who have not the means and power to provide in their
own accommodation on a social acceptable level. May
NASHO and its members have a golden future in the
coming decades, not for its own sake but for those poor
people, black and white. May that future be a part of the
miracle and dreams Desmond Tutu spoke about at the
inauguration of Mandela: “Before our very eyes we see a
miracle unfolding and

as the sun shines on a new dawn for us all, black
and white together.”
-Henk van Heuven, former Director of Aedes and consultant

to NASHO

NASHO Marketing - Fisherman’s Jackets 2008
Ludwick Sebotola of the JHC models for NASHO
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“Congratulations to NASHO on this milestone occasion
marking your first decade of the organised social housing
sector in South Africa. Among your many achievements
you warrant recognition for the visionary leadership you
brought fo building-community-in-the-city through your
understanding that housing is but one component of
good social life. As SHI's your

in neighbourhood development attracted private housing
companies fo collaborate with you to make liveable the
public environment in inner cities which underpins the
wellbeing of new settlers in formal housing, as well as the
total wellbeing of the city. | wish you great strength and
perseverance in all your endeavours for the next decadel”

- Josie Adler, Community Organiser, Johannesburg

“BSc projects wishes to congratulate NASHO on its
excellent service to the sector over the last 10 years. The
value that it adds to the sector in its’ entirety

It's priceless. The on-going
participation of SHI's in NASHO's various programmes will
certainly contribute greatly to their sustainability and the
fact that NASHO lobbies at high level for the improvement
of the overall regulation of the sector will ensure that
people wanting to reside in social rental accommodation
can do so for a very long time. Well done.”

- Anton Gollub, BSC Projects

“Albonico Sack — Metacity (ASM) Architects and Urban
Designers is proud to have been associated with NASHO
over the last ten years and would like to congratulate
them on their achievements. They have made Social
Housing a reality in South Africa, building more sustainable
communities and providing for capacity
building and development, translating info tangible and

inspiring changes in our cities and neighbourhoods.”

- Monica Albonico, Principal Urban Designer
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TREASURER’S REPORT

by Andrew Wiseman

During the period under review, NASHO has begun to tangibly deliver products for its members thereby adding value and

support in the sector’s response to the current development challenges.

Audited Financial Statements 2012
The extracts from the AFS 2012 tabulated below illustrate the significant increase in programmes and activities as borne

out in the increase in revenue and cost of services rendered.

[See extracts on pages 29 & 30.]

Capacity Building programme
Through on-going lobby activities, it appears as though the capacity building role as advocated by NASHO is bearing fruit
with earmarked grant-funding secured from Aedes through the Dutch MOU while there are positive indications of possible

future direct funding from the SHRA in this regard.

Several of the recent training initiatives have been hosted in NASHOs now expanded training facility thereby reducing

direct costs associated with offering these programmes.

Technical Services Centre
The contributions made by the technical services centre through NASHOs partnership with the WWF will add direct value
fo our members with the envisaged roll-out of greening guidelines and best practise with these elements now an active

consideration of all future developments.

Membership Fees
Again members have responded positively to the fee structure based on a levy payable per unit per month, managed

as at 1*" January for the ensuing year.

Deferred Income
The deferred income reflected in the AFS relates to deferred income from Aedes for specific initiatives fo be undertaken
by NASHO during 2013.

Interest
Given NASHOs positive cash position, interest earned on the Investment Account continues to contribute to the liquidity

of the organization with an amount of R30563 earned during the 2012 financial year.

Conclusions
It has been encouraging to see a real expansion in the value-add activities of NASHO. However, it will only be through
the tabling of objective and candid comments by members that we will be in a position to direct our limited resources

fo maximise results through our capacity building and technical resource activities by offering sought-after programmes.

Finally, specific resources and funding where necessary must continue to be directed to active lobby initiatives to engage

the policy-makers and SHRA on the critical issues affecting social housing delivery by our membership.
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National Association of Social Housing Orginasations
(Registration number D25-875-MPOY
Annual Financial Statements for the year ended 21 December 2012

Statement of Financial Position

Figures in Rand Mote(s) 2012 2011

Assets

Nen-Current Assets

Preperty, plant and equipment 2 42 025 56,039

Current Assets

Trade and other receivables 3 111,063 32,382

Cash and cash equivalents 4 1,529,797 1,423.189
1,640,866 1,455 5™

Total Assets 1,682,891 1,511,610

Equity and Liabilities

Equity

General Reserve B39 831 705 259

Liabilities

Noen-Current Liabilities

Deferred income o 1,007 368 750,450

Current Liabilities

Trade and other payables G 20 885 43,501

Frovisions 7 14 687 11,400
35,692 54,901

Total Liabilities 1,043,060 805,351

Tetal Equity and Liabilities 1,682,891 1,511,610

National Association of Social Housing Orginasations
(Registration number 025-876-MNPO)
Annual Financial Staterments for the year ended 31 December 2012

Statement of Comprehensive Income

Figures in Rand Mote(s) 2012 2011
Revenue 23866 523 1,160,565
Cost of services rendered (932, 3800 (165,950)
Gross profit 1,434,183 994,615
Operating expenses (1,528,722) (1,245,309)
Operating loss 8 [94,559) {251,694)
Investment reverue g 2813 3ATT4
Loss for the year [66.428) {212,920)
Other comarehensive income - -
Total comprehensive loss for the year [66,428) (212,920)
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National Association of Social Housing Orginasations
(Registration number 025-878-MNPO)
Annual Financial Statements for the yvear ended 31 December 2012

Detailed Income Statement
Figures in Rand Maote(s) 2012 2011

Operating expenses

Accounting fees - [F,5925)
Administration and management fees [23.155) -

Adverising [273,725) [B12)
Auditors' remuneration (12,880 (14,989
Bank charges (7.975) (5,743)
Cleaning [7,834) (5,156)
Computer expenses [10,585) (7,893)
Consulting and professional fees - (512, 000)
Consumables - (25T
Depreciation, amortisation and impairments (14,014) (12,011}
Employee costs 917.887) (274,005)
Entertainment - [B5T)
General expenses [2.581) -

Insurance (6,242 (234
Lease rentals on operating lease [56,124) (15,343)
Meeting cost [47,0835) (21,008)
Postage {1,285) (1,154)
Printing and stationery [d,595) (18,301)
Repairs and maintenance (14,208) {5,4400)
Subscnpbons - (2,243)
Telephone and fax (12,850) (8,737)
Travel - local [107,388) (125,683)
Lhilities [8,315) (31,078)

(1,528,722}  (1,246,308)

Extracts taken from the NASHO Audited Financial Statements for the Year Ending 31 December 2012. A full copy is available on written
request to the NASHO office.
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President Zuma and Minister Sexwale launch

SOHCO's Emerald Sky 2010

Minister Sexwale opens First Metro's Lakehaven 2011
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Minister Sisulu at Communicare 2007

Minister Sexwale launches Madulammoho's Fleurhof 2012

31




www.nasho.org.za



