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NASHO AT A GLANCE

NASHO is a non-profit organisation of non-profit Social Housing Institutions (SHIs) and other Social
Housing sector stakeholders. Its primary objective is to support the development of a strong and
sustainable social housing sector in South Africa in which non-profit SHIs are the primary delivery

agents.

In achieving this, NASHO runs the following programmes:

Research & Advocacy Capacity Building = Technical Advisory ”Network & Exchange

Affordability in Member SHls, Consulting Services f Promote Unity and
Social Housing (SH). Municipalities & to members & non Exchange of ideas &
SH Funding Government. members . ! best practice
Mechanisms. SHI Incubation Project Packaging & |

Mixed market Programme advisory

models. Municipal Support
Programme

Research and Advocacy

Over the past number of years, NASHO has undertaken several important research projects that have

impacted the development of the sector, including:

. Long-term financing of Social Housing

. The business trajectory of SHIs

. Social housing and special needs

. Analysis of management costs for efficient and effective social
. Housing management service

. Transformation and social housing

. Social housing and community development

In terms of advocacy, NASHO uses both its internal research capacity and its members’ technical
knowledge and experience as a base to advocate for improvement in the sector. Over recent years,

this has included the following:

. The index linking of the RCG and Income Bands

. Dealing with cost and rental increases

. Support for the Development of new SHI capacity in the sector
. Role of social housing in transformation in the country

. Social housing and special needs

. Effective Costing of capital development of social housing stock

. Role of municipalities in social housing.

I 5549
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The development of projects to test mechanisms that can enhance the quality and sustainability of
social housing and feed back into the sector's policy and procedures. An example of this in the past
few years is the Social Housing and Urban Regeneration project, which has resulted in a more
programmatic approach to the use of Social Housing in Urban Regeneration initiatives, as well as
developing mechanisms for use by municipalities so that they can play a more proactive part in
facilitating social housing in their areas. NASHO has also done similar projects on community

development in social housing and has undertaken projects on gender issues in Social Housing.

The primary focus of the NASHO capacity development programme is on strengthening the
entrepreneurial and business ability of SHIs and the role and involvement of municipalities in the
programme. Historically NASHO has run extensive generic capacity development programmes as well
as bespoke training and technical support for both SHIs and municipalities. In doing this NASHO has
built up a substantial repository of training materials and training aids.

A sample of the capacity development topics in which NASHO has developed substantial materials

and involvement include:

. The Business of Social Housing

. Management Systems for Efficient and Effective Social Housing delivery
. Approaches to Reactive and Planned Maintenance

. Social Housing and Rental Tribunals

. Social Housing and Community development Programmes

. Housing Supervisors and Best Practice Service

. Rental Setting

. Transformation and Social Housing

. Financial Management and Social Housing

. Client Services and Communication

This work is geared toward improving the quality of the physical development of Social Housing projects
and the long-term effective and efficient management of the asset. Through this NASHO has provided

technical advice and capacity support to the sector that has included:

. Effective management of Professional Teams

. Efficient and Effective Cost Control of Development

. Lifecycle Planning and the Planned Maintenance Programme
. Managing Effective and Efficient Reactive Repairs Programme
. Greening and Social Housing Projects

I 5549
QO 1
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GENERAL MANAGER’S REPORT

It is with great pleasure to present the NASHO annual General Manager's report for the year ending
December 2022. With the consequences of COVID-19 and a bruised South African economy and social
housing sector still fresh, this report aims to highlight some key developments within and outside of

NASHO, including the programmes and initiatives delivered for this financial year.

Notwithstanding the challenging trading environment we find ourselves in, | am very encouraged by the
strong winds of change blowing through the sector. The long-awaited changes to both the subsidy
qguantum and rental income bands were published in May 2022 by the SHRA. The R56 820 increase in
the subsidy value from R271 867 was long overdue. Adjusting the income bands to up to R22 000 from
R15 000 is a welcomed relief that will help improve the sector's occupancy and affordability. As a sector,
| am pleased that our office supported by a working group of members made proactive submissions
and collaborated with the regulator to ensure that we do not react to the announcement but rather guide
and craft the final policy.

During this period, the Rent Relief Programme and the low rate of disbursement of funds by the SHRA
was at a low point during the first half of the year. During the second half of the year, NASHO worked
extensively with the SHRA following the initial low take-up of the rent relief programme. We successfully
advocated for additional reforms to the Rent Relief Programme policy to allow delivery agents to directly
submit rent relief applications using entity data and not have to rely on tenants' supporting documents

and submissions.

Social Housing Regulatory Authority

During 2022, NASHO continued to collaborate closely with the SHRA to advance the sector and our
members' interests. The periodic meetings between NASHO's NEC and SHRA's were scheduled and
productive. These forums are used by NASHO and its NEC to rigorously discuss challenges
experienced by members and the sector as a whole and how our institutions can jointly work together

towards reforms and an enabling environment.

Through our memorandum of understanding with the SHRA, NASHO can provide sector support
services to new and emerging SHIs through the SHI Incubation Programme. In addition, we provided

technical support to municipalities through the Municipal Social Housing Support Programme.

By the end of this period, NASHO was providing support to 12 municipalities across the country, with
varying degrees of success and commitment from the participant municipalities. Key support and
interventions include developing officials' capacity, providing tools, templates and support for
developing social housing policies, and strategies and developing functional social housing land
pipelines for release, among others. During this period, both Stellenbosch and Kouga municipalities
went out on tender to release land parcels for social housing, with Tshwane and George municipalities
not far behind as a result of this programme.
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The Incubation Programme is a transformation programme that provides new and emerging SHIs with

technical and grant assistance towards realising their first social housing project.

The third cohort of the Social Housing incubation programme joined the programme in 2022. The
continuous improvement of the programme, how we select participants and roll out the programme with
participants has improved the programme outcomes and effectiveness. During the third year, more
emerging SHIs had access to land and projects registered on the SHRA's pipeline and benefited from

direct technical assistance.

Figure 1: SH Incubation Programme
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Type of Intervention

The effort to manage and nurture a working relationship with key sector stakeholders is always ongoing.
A highlight of some of the key stakeholders NASHO interacted with include government departments
such as COGSTA, National and Provincial Human Settlements departments, and funders including
NHFC, DBSA, Infrastructure Fund, Gauteng Partnership Fund, universities, and NGOs such as DAG
and Ndifuna Ukwazi.

National and Provincial Forums
NASHO's staff participate in Provincial Steering Committees as a learning platform for our new staff as
well as a forum to influence and represent member interests. While we would like to attend all PSC, we

have prioritised provinces where our members operate.

NASHO's GM, NASHO's KwaZulu Natal and Mpumalanga's Chairpersons, the CEO of First Metro
Housing Company attended and participated in the National Department Human Settlements Indaba
in September, where we represented NASHO and its members. During the Indaba, on behalf of the
sector and our members, we challenged and put solutions forward and how officials and the SHRA can
create and support an enabling environment for social housing delivery and management across
several issues, including Rental Boycotts and building hijacking, funding mechanism and non-

escalating subsidy grants.

Webinars Series

The NASHO webinar series undertaken in the second half of the year was well attended by members.

Under the theme of sustainability and compliance, we brought specialists in different areas to unpack
6
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specific focus areas. We focused on Water security in June, Municipal Property Rates, and billings in
August, and explored different hot water heating solutions in November. We plan to continue this form
of learning opportunities in the new year and create forums for NASHO members to exchange ideas

and learn from their peers.

Introduction to Social Housing & SHI Accreditation Training

On appointment by the SHRA, we delivered two courses and traversed the country's training
prospective and existing SHIS on the social housing programme and SHI accreditation. While this paid-
for work, enables NASHO to earn non-membership fee income, we also benefit in positioning NASHO

as a leader in the sector.

Member Support

Throughout the year, NASHO has supported various members directly on matters affecting their
business. This support is mostly as a result of a direct request by a member. Members are encouraged
to always call on us when in need, and we will always respond. We have supported members with
strategy development and refinement, attended their board meetings, and supported them in various
matters relating to municipalities and facilitated ideation workshops on revenue generation and cost

management during this year.

| would like to thank the NEC members, NASHO staff members and NASHO members at large for their
continued support during the reporting period. | consider serving the sector and the country through

NASHO to be a privilege for me. There will be continuous progressive change!

Bl

Karabelo Pooe

NASHO General Manager
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FINANCIAL REPORT FOR THE YEAR ENDING DECEMBER 2022

2022 marked the repositioning and the “refreshing” of NASHO, under the guidance of the General
Manager, as an acknowledged sector voice. This has been particularly evident in cementing a well-
functioning rapport with SHRA, the regulator calling upon the collective expertise housed within NASHO

to participate through its services offerings in various capacitation and training initiatives.

NASHO has continued to participate in policy debates and forums while advocating for a social housing

sector that is viable and sustainable in pursuit of sector delivery targets.

A review of income for the period confirms the continued trend of revenue generation through various

(capacity building) services rendered.

National Association of Social Housing Organisation NPO
(Registration number: 025-976-NPQ)
Annual Financial Statements for the year ended 31 December 2022

Statement of Comprehensive Income for the year ended 31 December 2022

2022 2021
Notes R R
Revenue 6 3561 594 5 660 387
Cost of sales 7 (317 272) (575 857)
Gross profit 3 244 322 5084 530
Other income 8 761 521 992 074
Operating expenses (3 086 068) (3 001 9286)
Operating profit ¢} 918 775 3074678
Investment revenue 10 178 718 56 219
Profit for the year 1 098 493 3 130 897

Membership Fees

The continued non-payment of membership fees by several members remains a challenge negating
the positive strides made in revenue generation.

Reserves

Itis pleasing that the 2022 Financials reflect a profit for the year and, at the same time, an improvement
of its cash position under difficult trading conditions.

To ensure long-term sustainability and organisational discipline, credit control procedures have been
implemented to secure revenue streams.

Conclusion

While NASHO is fortunate to have accumulated cash reserves, it must continually review its relevance

to its membership in an ever-changing market and sector.

.

ANDREW WISEMAN
TREASURER - NASHO

I 5549
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NASHO has observed a growing preference by municipalities to release land for social housing
development using the long-term lease approach as opposed to outright disposal of the land as
freehold. In addition, municipalities that release land on a long-term lease have mostly defaulted to 30-

year or 50-year lease agreements.

In response to why 30 years, most municipal entities simply cite that the regulations require a minimum
of 30 years and, therefore, opted for 30 years. Some municipalities that enter into relatively longer
leases of more than 30 years arbitrarily choose 40 or 50-year lease agreements. In engaging with
municipalities, NASHO has found no legislative or scientific basis for the selected lease period by

municipalities.

In light of this situation, NASHO appointed service providers to undertake the following pieces of

research:

e Aresearch paper (Legal report) outlining the different options for transferring rights (land) from
one party to another for the possible future development of social housing.

e A dynamic Optimal Lease length calculator (Long-Term Lease Calculator) for use by social
housing developers and municipalities to assess the optimal lease period for a specific social
housing development.

o Aresearch paper explaining the accounting treatment of different land transacting options for

both the social housing institution as well as the municipality or public entity.

NASHO has appointed Victoria Johnson, a Public Law consultant, to compile the Legal Report, while
the Long-Term Lease Calculator is being designed by the University of Cape Town, with support from
its Urban Real Estate Research Unit (URERU). Mavhiki Consulting has been contracted to undertake
the third component of the research, specifically the accounting research paper. All three research

pieces are anticipated to be finalised in 2023.

NASHOQO's collaboration with the Social Housing Regulatory Authority (SHRA) under the three-year
Memorandum of Understanding (MOU) has yielded significant progress in our sector-wide capacity-

building initiatives, as part of the SHRA's Sector Development and Transformation programme.

Municipal Social Housing Support Programme

The Municipal Social Housing Support Programme (MSHSP) continues to be a cornerstone of our
efforts, aimed at providing organizational development support to municipalities, facilitating the
development of well-structured local social housing programs, and ensuring the effective allocation of

SHRA institutional investment grants.

In 2022, we achieved several key milestones:

11
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e Conducted two critical workshops on land pipeline and social housing policy development in
October and November 2022. These workshops equipped municipalities with the knowledge
and tools needed to formulate effective social housing policies.

¢ |dentified municipalities, such as Kouga Local Municipality and Stellenbosch Municipality, ready
to advance their social housing policies. Motivation and Terms of Reference (TOR) documents
were submitted to the SHRA for consideration and potential funding in the upcoming financial
year if approved.

e Received social housing land pipeline lists from nearly all participating municipalities, with
ongoing assessments of site and pipeline viability at various stages of evaluation.

o Actively assisted Sol Plaatje Local Municipality in optimizing their Restructuring Zones (RZs)
for social housing, offering recommendations and support for improvement.

e Provided critical assistance to Stellenbosch Municipality in revising the Request for Proposal
(RFP) document for bid number BSM 07 23, leading to the subsequent re-advertisement of the
tender. NASHO played a crucial role in evaluating received bids and facilitated the creation of
Land Availability Agreements for Erf 81/2 and Erf 81/9 in Stellenbosch.

NASHO's ongoing collaboration with the SHRA and our dedication to supporting municipalities in the
Municipal Social Housing Support Programme has yielded tangible results. Our commitment to
capacity-building and policy development in the social housing sector continues to drive positive change
and contribute to the overall development of social housing solutions across South Africa.

B Bure

Dineo Mokonyama Mpho Tsiane

Programme Manager, MSHSP Project Coordinator, MSHSP

12
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Incubation Programme
NASHO continued to support new and emerging SHIs through the Incubation Programme, which
reached its third year of implementation in 2022. A total of 12 SHIs received support under this

programme.

In the current year, considerable time was dedicated to discovery sessions, meetings, site visits with
professional teams, and discussions with the SHRA Portfolio Managers, aiming to prepare the project
for CCG application readiness. The progress and performance of most SHIs in the programme were

evident, with continuous quarterly advancements indicating significant strides made by the SHis.

In terms of challenges, the one potential risk identified for new projects was ‘seller fatigue’ regarding
the renewal of the offer to purchase. However, NASHO remained committed to supporting the SHis in

ongoing discussions with the sellers.

As the Incubation Programme matures, the tools and processes developed over time are instrumental
in fostering emerging black SHIs. The progress made to date sets the stage for accelerated growth for
the SHIs going forward. Scaling the model to include more SHIs will enable the SHRA to develop a

greater pool of black social housing developers.

13
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SECTOR UNDER CONSTRUCTION

Maitland Mews Social Housing Project - Madulammoho Housing Association

One of the noteworthy projects that stood out was the
Madulammoho Housing Association's Maitland Mews
Social Housing project in Cape Town. Although the
project was still under construction during the
reporting period, it held great promise and was
expected to make a significant impact upon its

completion and launch in 2023.

Maitland Mews Social Housing project is a

PO B s 1 commendable initiative, aiming to address the critical
Construction of Maitland Mews in . ) . . . .

issue of housing in South Africa. The project is
comprised of a total of 204 social housing units. Out of these units, 121 were specifically designated for
primary beneficiaries, who fall within the monthly income range of R1 850 to R 6 700. This allocation
reflects a clear commitment to providing affordable housing for those in need, contributing to social

equity and economic stability in the community.

One of the most significant accomplishments associated with the Maitland Mews project in 2022 was
its impact on local employment. Approximately 100 new jobs were created during the construction
phase, which substantially boosted the local economy. This achievement underscores the social
housing project's commitment to community development and exemplifies the positive ripple effects

such initiatives can have on the broader community.

To ensure the engagement of local labour, the project established a labour desk with a Community
Liaison Officer (CLO) responsible for recruiting and coordinating local labour where applicable. This
approach not only contributed to the creation of new jobs but also fostered a sense of community

involvement and ownership in the project.

Furthermore, the Maitland Mews Social Housing project also demonstrated its commitment to the long-
term sustainability of the community by creating eight permanent jobs. These jobs not only provide
stable employment opportunities but also contribute to the ongoing maintenance and management of
the social housing units, ensuring that they remain in excellent condition and continue to serve their

intended purpose.

15
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Townlands and Chantelle Social Housing Projects - Housing Company

Tshwane

Housing Project

Figure 2: Construction work of Townlands Social

Housing Company Tshwane (HCT)'s Townlands
Social Housing Project represents a significant
milestone in the realm of social housing projects in
South Africa. This ambitious project is one of the
largest social housing projects in the country,
comprising 1 200 social housing units. Its primary
objective is to offer affordable housing solutions to
residents of Tshwane who do not qualify for
government-sponsored housing nor earn enough to
access traditional home loans. These individuals
typically have monthly incomes ranging from R1 850
to R22 000.

The Townlands Social Housing Project has been
meticulously planned and executed to benefit low-
income earners in the capital city. The strategic
location of this housing development is pivotal, as it
ensures that residents have access to economic
opportunities, convenient transportation routes,
shopping centres, and sports facilities. This
endeavour is not just about providing shelter; it is
about creating a thriving community where
individuals and families can have a safe, decent, and
affordable place to call home while also improving

their quality of life.

Tenant take on for this project commenced in the last
quarter of 2022. This represents a significant
milestone in addressing the housing needs of the
low-income population of Tshwane. These new

tenants will have the opportunity to live closer to

economic hubs, granting them better access to job opportunities and essential services. Furthermore,

16
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the project's location ensures that residents
can reduce their commuting costs and enjoy
easier access to workplaces, thereby
alleviating one of the key challenges faced

by low-income individuals.

HCT also piloted the Chantelle Social
Housing Project, with its construction
commencing in 2022. This is 1 098 two-
bedroom units, available in various sizes to

cater to the diverse needs of the community.

Chantelle is set to become the second-
largest social housing project in the City of
Tshwane, following in the footsteps of the

Townlands Social Housing project.

Bothasig Gardens Phase 3 - Communicare NPC

|
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Figure 3: Construction of Chantelle Social Housing Project

Based in Cape  Town,
Communicare developed the
third phase of its Bothasig
Gardens complex. Phase 3
comprised 314 new social
housing apartments.
These social housing
developments contribute to
achieving the UN Sustainable
Development Goal (SDG) 11,

which seeks ‘the provision of

safe and affordable housing’ and ‘inclusive and sustainable urbanization’. Social housing addresses the

shortage of well-located urban rental housing for households with low incomes between R1 850 and

R22 000 per month. Bothasig Gardens tenants include a mix of SASSA pensioners, families and single

parents.

The development addresses the SDG and spatial justice as it puts poor and historically disadvantaged

people into well-resourced locations previously inaccessible to them under apartheid and which

continue to exclude them due to Cape Town's high property prices.

The Bothasig Gardens development is near schools, hospitals and local shopping malls. Located along

the main transport route along the N1, and on the rapid transit system. The neighbourhood is also within

17
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5km of the Montague Gardens, Marconi Beam and Edgemead economic centres. The tenants’ quality
of life is greatly improved through reduced travel costs and travel time. Quality of life is also enhanced
by the development’s location within the best-performing school district in the Western Cape.

Bothasig Gardens Phase 3 offers 94 studios, 63 one-bedrooms and 157 two-bedroom apartments and
2, 3 and 4-storey apartment blocks. Studio apartments average 30m?2, while one-bedrooms average

34m? and two-bedroom units average 42m?2.

Along with decent housing, the project delivers a functioning community to its new tenants. Social
interconnection, a design objective of the development, was achieved with the use of courtyards and
common spaces. Each floor includes a combination of studio, one-bedroom and two-bedroom
apartments, with juliet balconies providing outdoor relief. Supporting amenities within the development
are play areas, green spaces and recreation space. Ground-floor apartments make provision for the

inclusion of people with disabilities.

The combination of scope, scale, good design and cost-saving solutions make Bothasig Gardens a

success in providing social housing.

Green building principles were applied to the development to ensure sustainability, durability and
economy. Apartments use LED lighting, heat pumps, dual flush toilets, and water-wise showerheads
to help tenants save more money. The reduced operating costs of each flat benefit the tenants directly,

ensuring the long-term affordability of their rentals.

Ga-Rena Phase 2 - Polokwane Housing Association

Ga-Rena Phase 2 is a remarkable
social housing project situated in
Annadale Extension 2, Ladanna,
Polokwane, and is implemented
and managed by the Polokwane
Housing Association (PHA). The
project commenced on the 1st of
February 2019 and completed its
construction in  2022. This
development encompasses a total
of 494 residential units, thoughtfully

designed to meet the housing

' . : - et needs of the community. These
Figure 4: Construction of Ga-Rena Phase 2 units are further divided into 172
one-bedroom units and 322 two-bedroom units, ensuring a diverse range of housing options for the

residents.

18
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Additionally, the project includes a guardhouse to enhance security and a retail component, further
contributing to the convenience and accessibility of essential amenities for the community. Ga-Rena
Phase 2 represents a significant investment in providing quality, affordable housing solutions to improve
the quality of life for its residents and strengthen the local community.

19
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OTHER SECTOR MILESTONES

Communicare is an independent social enterprise with a growing residential portfolio in the affordable
and social housing markets. The organisation owns and manages more than 3000 apartments in well-

located areas in Cape Town as well as a growing commercial portfolio.

Over 90 years old, Communicare’s mission is to provide affordable housing sustainably in Cape Town
for people of relatively low regular incomes along with opportunities for their economic upliftment. The
vision is to be an innovative contributor to building an equitable society characterised by dignity, self-

awareness, access to opportunities, active involvement and community cohesion.

Communicare innovatively finances social housing delivery through its commercial property
investments in the residential and light industrial sectors. This social enterprise business model enables

the organisation to cross-subsidise the provision of social rentals while growing sustainably.

Vulamathuba Empumelelo

Communicare rentals afford tenants an initial opportunity to achieve better life outcomes by participating
in the programmes offered by Vulamathuba Empumelelo, Communicare’s social development
arm. Together with its partners, Vulamathuba Empumelelo offers interventions that enhance people’s
mobility, build social cohesion amongst them and reduce their vulnerability. Programmes are offered

to Communicare tenants and people in the surrounding neighbourhoods.

These programmes are strategically implemented to change the trajectory of people’s lives.

Vulamathuba’s Senior Certificate Programme is designed for adults eager to complete or improve their
matric results. The year-long programme occurs weekly on Saturdays at the Vulamathuba Community
Learning Centre in Brooklyn. Students also have access to psychosocial support like counselling, career
guidance, and job readiness opportunities. The Vulamathuba Empumelelo Matric class of 2022/23 saw
20 out of 21 participants sitting for their final examinations, of whom 13 students wrote the examination

for the first time. Seven students were improving the previous years'’ results.
The Vulamathuba Bursary Fund subsidises tertiary study opportunities in fields relevant to the South
African job market. These take place at universities or with technical and vocational training colleagues.

Bursary holders receive funding for the duration of their studies.

Other Vulamathuba programmes include life skill workshops, social worker interventions for vulnerable

tenants and food gardening.
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Compass Internship Programme

The Communicare philosophy is that "the expert in anything was once a beginner". Each year the
organisation opens its doors to young graduates providing an opportunity to intern with a leading South
African social enterprise.

The Compass Programme at Communicare offers interns the opportunity to gain experience and
increase individual marketability in the world of work. Interns are paired with a dedicated mentor who
guides them in both orientating to the workplace, and into their profession. Other benefits available to

the Compass Interns include financial support to acquire a driver's licence.

Compass interns have the opportunity to gain valuable industry knowledge, grow a network of
professional contacts, enhance their skill set and make a difference in the community. The
organisation's unique, hands-on projects and in-house training, provide a stepping stone in their career

success journey.

Communicare’s Compass Programme recruits approximately 20 interns each year who are placed in
various departments during the twelve-month internship. Graduates from the fields of Property Studies,

Civil Engineering, Electrical Engineering, Facilities Management, Social Development, Accounting,

Business Administration, Human Resource Management, Marketing, and Law are recruited each year.
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Madulammoho Housing Association

Madulammoho Housing Association (MHA) is a non-
profit Social Housing Institution fully accredited by the
SHRA (Social Housing Regulatory Authority) and has a
partnership agreement with the City of Cape Town for the
provision of social housing units. Currently,
Madulammoho manages 2 600 social housing units in
two provinces, Gauteng, and Western Cape, and has
over 15 years of experience in the management of social

housing.

MHA is committed to community engagement initiatives,
with a special focus on the development of children. In
2022, MHA placed a particular emphasis on our projects
in Scottsdene Rental Estate and Belhar Gardens in the

Western Cape.

Imizi Housing
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ents over the last 10

Years. Their core statement of purpose, strategic objectives, and corporate culture have been the

guiding pillars that led them to their current standing as a prominent Social Housing Institution. Imizi

Housing’s unwavering mission has always been to influence the quality of life for fellow residents by

creating secure, sustainable social housing projects that enhance social integration and foster a sense

of community.
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Imizi Housing’s strong working relationships with key
stakeholders have been instrumental in realizing the delivery
of affordable social housing for the Nelson Mandela Bay area.
One of their recent accomplishments is the opening of the
library at Fairview Link Project. This facility stands as a
testament to the SHI's commitment to building inclusive,

vibrant, integrated, and well-performing neighbourhoods. It is

a place where residents can gather, learn, and grow,

embodying the true spirit of community.

Imizi’'s corporate culture, defined by
caring consideration, results-oriented
approaches, and performance-driven
th goals, has been the driving force behind
its efficient delivery of services. The
h organisation values consistency and
reliability, always striving to meet the
' needs and expectations of the market.

With three fully qualified social workers

on their staff contingent, Imizi Housing
undertakes a range of critical programs, including Gender-Based Violence (GBV) initiatives and
children's programs. These dedicated professionals play a vital role in addressing critical societal issues

and ensuring the well-being of its residents.

Imizi Housing is proud to announce the successful launch of its latest housing project in the vibrant
community of Kariega, (Uitenhage). This remarkable endeavour comprises a total of 385 units
strategically nestled in the heart of Kariega, offering residents convenient access to schools, public

transport, and a host of essential amenities.

Looking ahead, Imizi Housing is committed to continuing its mission of providing secure, quality,

affordable housing to the employed sector of the community.

Own Haven Housing Association

2022 was a momentous year for Own Haven Housing Association as they welcomed social housing

tenants for the first time at Conradie Park, which opened its doors in January 2022.

Tenanting got off to a slow start as Own Haven navigated the new market. A strong tenanting focus
continued throughout the year, gaining momentum as completed buildings were handed over and the
number of residents increased. By June, the unprecedented demand for social housing in Cape Town
had Own Haven’s regional office, based on-site at Conradie Park, bursting at the seams with
applications. This was a clear indication that Own Haven is expanding its footprint and developing new

units in the right place at the right time.
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In addition to the social housing tenants, a creche, a laundromat, a hairdresser, and a convenience
store are operating on the premises. These retail offerings support the sense of community and tenants

do not need to leave Conradie Park to buy electricity, bread, or other daily necessities.

October saw the 4327 tenant take occupation, bringing the initial tenanting period to a close. Own
Haven is proud to have commenced and completed tenanting of the 432 units at Conradie Park Phase

1 within one year — a feat that had not been achieved before when tenanting new developments.

Skills Development

The short supply of skilled personnel is a serious obstacle to the competitiveness of most industries.
The Skills Development Act aims to expand the knowledge and competencies of the labour force to
improve productivity and employment. This sparked robust discussions on how to best align with the
government’s call to improve the chances of employment for people from previously disadvantaged

backgrounds.

When formulating their workplace skills plans (WSP) document and skills needs, Own Haven described

a range of skills development interventions that the organisation will use to address these needs.

Own Haven continues to work with the TVET Colleges and Universities in the Eastern Cape. They
currently offer an internship programme in Administration, Financial Management, Human Settlement

Management and Human Resources Management.

In addition to the above, Own Haven donates towards school fees to Grade 12 learners who will be

actively seeking employment next year.

Community development

Own Haven’s mission is to create
sustainable community wellness
programmes for the communities within
its developments and the wider
surrounding communities. To improve the
quality of people’s lives, empower them
with skills, and equip them with the
necessary knowledge to better their

futures.

Intervolve, Own Haven’s Community
Development arm, was tasked to achieve

this mission with the chosen focus areas

for the programmes being:

. Child and Youth Development
. Health Awareness
. Environmental Awareness
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CONTACT INFORMATION

National Association of Social Housing Organisations
025 976 NPO

3rd Floor, Nzunza House, 28 Melle Street,
Braamfontein, Johannesburg

www.nasho.org.za

+27 11 492 1237 | info@nasho.org.za
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