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Welcome!

The first half of 2026 has been a busy and productive period. Six months in,
NASHO has been working across the country with municipalities to secure land for
social housing, advanced policy submissions to National Department(s) and
actively shaping the national conversation on social housing reforms.

This edition provides key updates on:
A major land release approval in George Municipality
Policy submissions to the Department of Human Settlements
A dedicated social housing electricity tariff in Buffalo City
Municipal rates advocacy in selected municipalities
Highlights of the Municipal Support Programme
Training and capacity-building sessions

We look forward to the second half of the year as a period of sustained delivery,
progress, and impact.

NASHO Team.
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Word from our General Manager

NASHO General Manager

KARABELO POOE

Social housing delivery is not only about increasing units, but about ensuring
that policy, municipalities, and delivery partners are aligned to make affordable
housing viable, sustainable, and scalable.

Dear members,

NASHO has continued to strengthen its role as a leading advocate and support partner for the social housing sector.
Amid a rapidly evolving policy and regulatory environment within the human settlements sector, the organisation
remained focused on representing sector interests through policy engagement, technical support, and strategic
advocacy. Key areas of work during the current reporting period included policy and advocacy initiatives, as well as
support provided to municipalities and members.

Following extensive consultation with members, NASHO submitted formal comments on four major national policy
proposals, namely:

Reformed Social Housing Programme,
Land Assembly within IDPs,
Rent-to-Buy Programme, and the
Draft Development Charges Regulations. 

Engagements with the Department of Human Settlements on these reforms are continuing.

Our Municipal Support Programme also achieved important progress during this period. NASHO supported the
approval of a major mixed-use development that incorporates social housing in George Municipality. Similarly,
Metsimaholo Local Municipality was supported to gazette a new Restructuring Zone (in January 2026), which creates
additional opportunities for future development in the Free State.

A significant milestone was reached in Buffalo City Metro, where the Council approved a dedicated social housing
electricity tariff in April 2026 following engagement with NASHO. The tariff excludes the fixed basic charge and
introduces a reduced kWh rate, which will contribute towards lowering operating costs and improving affordability for
tenants.

NASHO also submitted comments on draft municipal rate policies for the Cities of
Ekurhuleni, Tshwane, Johannesburg, and eThekwini, as well as Rand West City Local
Municipality, with outcomes expected in the month of June 2026.

In March, NASHO formally proceeded with its submission on amendments to the
Municipal Property Rates Act (MPRA), which has since been acknowledged by COGTA.
NASHO subsequently engaged with SALGA on the proposed amendments, with
constructive discussions held on the matter.

As the policy environment continues to evolve, NASHO remains committed to ensuring
that the interests and experiences of delivery agents are represented in all major
sector reforms. Thank you for your continued support and partnership.

Warm regards,
Karabelo Pooe
General Manager, NASHO
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Municipality Province

George Municipality Western Cape

Metsimaholo Municipality Free State

Thabazimbi Municipality Limpopo

Lephalale Municipality Limpopo

Land pipeline and strategic planning
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Building municipal capacity to deliver
social housing
NASHO conceptualised the Municipal Social Housing Support Programme (MSHSP) nearly six years ago.
Today, we are proud to be an implementing agent, delivering this programme in partnership with the
SHRA. Our focus is on building municipal capacity to plan, manage, and implement social housing
projects effectively.

The MSHSP facilitates a sustainable land and project pipeline in demarcated Restructuring Zones and
derisked sites. The programme also strengthens collaboration between municipalities, SHRA, NASHO,
and delivery agents. Our goal is to provide strategic, technical, and training support for municipalities to
deliver well-located projects in line with national policy objectives and sector growth.

2025/2026 participants:

The availability of well-priced, well-located land
for social housing remains a significant
constraint to the delivery of social housing in
line with the programme’s mandate. 

That is why NASHO works with municipalities to
develop strategic documents, including Market
Demand Studies and Social Housing Policies,
which guide municipalities in packaging viable
projects. Site de-risking further strengthens this
pipeline by addressing legal, technical, and
financial risks early as a means to save years of
delays and making sites ready for delivery
agents to step in and build.

Over the past year, we have supported
municipalities in securing council approvals,
finalising Restructuring Zones, and moving
projects toward implementation. These wins
take years of groundwork, and we are seeing
real momentum.
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Policy advocacy
During the first quarter, NASHO has submitted formal comments on four major policy reform
processes led by the Department of Human Settlements. These submissions aim to safeguard the
long-term sustainability of the social housing sector while strengthening implementation and delivery
outcomes. Below is an overview of our recent advocacy work.

Social Housing Programme Reforms 

NASHO supports the modernisation of the Social Housing Programme, provided that reforms do not
undermine the sector’s long-term sustainability. Our submission raised concerns that introducing
ownership pathways within social housing would weaken delivery agents’ balance sheets, erode
internal cross-subsidisation mechanisms, and ultimately reduce the availability of permanent rental
stock.

We also cautioned against poorly defined “Designated Areas” that may unintentionally shift low-
income households back to peripheral locations, contrary to the programme’s restructuring
objectives. In addition, we proposed CPI-linked income bands to maintain affordability over time and
recommended removing co-operative housing from the programme framework.

Our position is that social housing should remain rental housing in perpetuity.

Land Assembly within IDPs 

NASHO’s submission emphasised that municipal land should be treated as a strategic spatial justice
instrument rather than solely as a revenue-generating asset. We proposed replacing the impractical
25-year land pipeline with a more achievable 10-year land schedule and recommended that
municipalities undertake basic land preparation prior to release.

To improve implementation, we also proposed a standardised land readiness classification system
and called for the protection of strategically located parcels from short-term disposal driven primarily
by municipal revenue pressures.

Proposed Rent-to-Buy Programme

While NASHO recognises the importance of expanding tenure options, we highlighted significant
contradictions within the proposed Rent-to-Buy Programme. Our submission noted that the model
risks undermining the core rental mandate of social housing while duplicating the objectives of First
Home Finance without adequately assessing the reasons for its limited uptake.

We also identified inconsistencies in the proposed income bands and qualification criteria. NASHO’s
position is that, should Rent-to-Buy be pursued, it must operate as a standalone programme with its
own subsidy structure, regulatory framework, and delivery mechanisms.

To access copies of these submissions,                        and navigate to the Advocacy tab. 

Draft Development Charges Regulations, 2026

NASHO has also submitted formal comments on the National Treasury’s Draft Development Charges
Regulations. Drawing directly on member inputs regarding project feasibility and municipal
engagement, our submission highlighted concerns that the proposed methodologies (particularly the
growth costing method and current replacement cost method) could increase upfront costs for social
housing projects without adequate provision for the sector’s non-profit, public-benefit character. We
recommended clearer and more accessible exemption and rebate mechanisms for social housing
developments, as well as simplified processes for offsetting developer-installed external engineering
infrastructure against charges. NASHO also called for standardised municipal engagement protocols
to reduce uncertainty and administrative burden. 
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Municipal rates advocacy
In the current reporting period, NASHO has been actively advocating for better rates and taxes for
social housing. Our focus is on securing a more supportive and consistent framework across
municipalities where our members have stock.

With the municipal budget season drawing to a close at the end of June, NASHO has been actively
engaging municipalities since January to secure improved property rates outcomes for the social
housing sector. To date, engagements have been undertaken with the Cities of Ekurhuleni, Tshwane,
Johannesburg, and eThekwini, as well as Rand West City Local Municipality ahead of the finalisation of
their budgets and tariffs.

The stakes are high. Unlike most operational costs, municipal rates and taxes are a non-recoverable
expense for Social Housing Landlords and cannot be passed on to tenants. Every rand spent on rates
is therefore absorbed directly by the institution, placing additional pressure on financial sustainability.
During this period, NASHO formally engaged municipalities where members hold social housing stock,
submitting evidence-based comments on draft rates policies and participating in Integrated
Development Plan (IDP) public consultation processes. The submissions called for the formal
recognition of social housing as a distinct property category qualifying for concessionary rates
treatment.

NASHO will continue to monitor municipal budget processes and keep members informed as councils
adopt their 2026/27 budgets and tariff schedules.

Recent wins
For those who may have missed it, two notable victories were secured for the 2025/26 municipal
financial year. Buffalo City Metropolitan Municipality recognised social housing as a Public Benefit
Organisation (PBO), unlocking a 75% discount on the residential tariff, while the City of Matlosana in
the North West approved a 40% rates rebate for social housing.

NASHO is committed to advance this work, in parallel with our continued collaboration with the
Department of Human Settlements to strengthen policy alignment and secure broader institutional
support for municipal rates reform.

www.nasho.org.za

To access copies of these submissions,                        and navigate to the Advocacy tab. 
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Buffalo City Metropolitan Municipality (BCMM) has taken a major step in supporting affordable
rental housing through the approval of a dedicated electricity tariff for social housing projects in its
revised 2026/27 tariff book.

The newly introduced Scale 1 C 4 tariff removes fixed monthly electricity charges for qualifying social
housing residents, meaning tenants will only pay for the electricity they use. The tariff also
introduces reduced flat energy rates for both prepaid and post-paid users.

The approval follows BCMM’s adoption of a social housing rates policy in the previous financial year
and marks one of the first municipal tariff interventions of its kind aimed specifically at supporting
the affordability of social housing.

NASHO welcomes the milestone and commends BCMM’s leadership, officials, and stakeholders
involved in the public participation process for advancing a more inclusive approach to affordable
housing.

The tariff was approved by Council during its recent budget and tariffs meeting and will come into
effect on 1 July 2026.
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BCMM introduces dedicated electricity
tariff for social housing
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The standout win during the reporting period came from the Garden Route. George
Municipality approved the release of a key land parcel in Bos en Dal for the Crocodile Farm
Social Housing Project.

This is a mixed-use development that blends affordable rental housing with a commercial
space. The residential component will be delivered through a long-term leasehold of no less
than 60 years. This arrangement is intended to ensure long-term affordability and security of
tenure for low to middle-income households. The development will be led by an accredited
Social Housing Institution (SHI) or Other Delivery Agent (ODA). The commercial component (to
be released on a freehold basis) will stimulate local economic activity, create jobs, and provide
services for residents and the surrounding community.

NASHO expects the Request for Proposals (RFP) to go out to tender to eligible SHIs and ODAs in
the third quarter of 2026. We will keep members informed as the process unfolds.

George Municipality’s Council recognised the key conditions that make social housing viable,
including development incentives, indigent support for qualifying tenants, and mechanisms to
address infrastructure constraints such as bulk sewer capacity. This milestone demonstrates
what can be achieved when a municipality commits to enabling inclusive and sustainable urban
development.

Celebrating a win in
George Municipality
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NASHO was pleased to join Own Haven
Housing Association (OHHA) in its 25th
Anniversary. This was an unforgettable
evening filled with gratitude, reflection,
and joy. On this milestone occasion,
Own Haven gathered with valued
clients, dedicated team members, and
long‑time partners to honour 25 years
of growth, innovation, and shared
success. The event featured heartfelt
speeches, reflections from staff and
tenants, lively networking, and some
highlights of Own Haven’s journey, a
true testament to the strong
relationships and achievements that
define its story. NASHO congratulates
Own Haven on this historic milestone
and looks forward to the next 25 years
of partnership and impact.
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Own Haven's 25th
Anniversary Celebration
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DATE SESSION PRESENTER

AWARENESS AND CAPACITY-BUILDING

Jun 26, 2026

Strengthening the Social Housing Sector’s Response to Gender-Based
Violence (GBV): Awareness and Capacity-Building for SHRA Policy
Implementation
 Awareness
· Understanding GBV in Social Housing.
· Overview of SHRA’s GBV Policy (2022).
· The Role of SHIs in GBV Awareness.
 
Capacity-Building
· Practical Steps for GBV Prevention and intervention by SHIs.
· Tools, Resources and Frameworks for SHIs during GBV intervention.
· Case Scenarios.
· Institutional Strengthening. 

Committee to advise

Aug 7, 2026

Youth Engagement in Social Housing

Awareness
·    Importance of youth engagement in social housing.
·    Challenges faced by youth.
·    The role of community developers in bridging gaps and empowering
youth.

Capacity-Building
·    Current examples of best practice models in social housing.
·    Practical Tools for youth engagement.
·    Monitoring, Evaluation and Sustainability.

Committee to advise
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SHI Awareness and Capacity-Building
Programme 2025/2026
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The Community Development Forum in social housing serves as a collaborative platform that brings
together tenants, Social Housing Landlords, government stakeholders, and the community to promote
inclusive, safe and sustainable living environments.

The forum aims to strengthen social cohesion, improve tenant well-being, and support the holistic
development of communities within social housing spaces.

NASHO has delivered the following sessions to date:
1. Introduction to Asset-Base Community Development in Social Housing
2.Approaches to Community Development in Social Housing: Lessons from Practice

Upcoming sessions 

Do you have training needs?

NASHO is committed to supporting members with relevant, practical
capacity‑building. If your organisation has specific training needs please reach out.
Contact Tebogo Mhlanga at tebogo@nasho.org.za to discuss how NASHO can assist.



MORE INFORMATION

Phone :

+27 11 492 1237

Address :

Email :

3rd Floor, Nzunza House, 28 Melle Street,
Braamfontein

info@nasho.org.za

Website :

www.nasho.org.za
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