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Dear Valued Members, Partners, and Stakeholders, 

As the year draws to a close, it is with great pleasure and gratitude that we present 

NASHO’s Year-End Newsletter. This edition serves as a testament to the remarkable 

strides, collaborative endeavours, and impactful initiatives that have defined our 

journey throughout the year. 

As we reflect on the year's achievements, we invite you to embark on a journey through 

the pages of this newsletter. Herein, you will discover milestones and noteworthy 

highlights that encapsulate the spirit of collaboration, resilience, and innovation that 

defines NASHO. 

In this year-end newsletter edition, you will witness the impactful outcomes of our 

research and capacity-building initiatives, the growth of our membership, and the 

collaborative workshops and engagements that have enriched our collective 

knowledge base.  

We hope this newsletter serves as a source of inspiration, knowledge, and celebration 

of our collective achievements.  

Thank you for being an integral part of the NASHO community, and here's to a new 

year filled with continued success. 

 

 

 

 

Karabelo Pooe, 

NASHO - General Manager 

Year-End Newsletter 
2023 Highlights 

December 2023 
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Welcoming New Members 

 

NASHO takes pride in its members, and we are thrilled 

to announce the addition of two prominent Other 

Delivery Agents (ODAs), Africrest Properties and 

Crowie Property Solutions, to our network. Their 

decision to join NASHO shows the growing recognition 

and appeal of our organisation within the social 

housing sector. 

Africrest Properties: Their dedication to excellence in 

property development and commitment to sustainable 

housing solutions align seamlessly with NASHO's 

vision. We extend a warm welcome to Africrest 

Properties, anticipating their valuable contributions to 

our community. Africrest property portfolio includes 

commercial, retail and growing residential and 

multifamily homes. 

 

Crowie Property Solutions is one of the five 

subsidiary companies of Crowie Holdings. The ODA’s 

portfolio is comprised of social housing, retail, 

commercial, industrial, and other residential 

development projects. We are delighted to embrace 

their participation and look forward to their insights and 

active engagement within NASHO.  

These new additions reaffirm NASHO's position as a 

premier hub for collaboration, knowledge sharing, and 

collective advancement within the social housing 

domain. As we extend our heartfelt welcome to 

Africrest Properties and Crowie Property Solutions, 

NASHO's membership is now comprised of a blend of 

Social Housing Institutions (SHIs), Municipality-Owned 

Enterprises (MOEs), ODAs, and affiliate members. 
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Capacity building in the sector 

In our continuous commitment to fostering growth within the social housing sector, NASHO led several 

transformative capacity-building initiatives throughout the year. These efforts aimed to empower our 

members and stakeholders, enabling them to excel in their roles and contribute significantly to the 

sector. 

Tailored Training Programmes 

This year witnessed two distinct and impactful training programmes customised for our members, 

Polokwane Housing Association (PHA) and Housing Company Tshwane (HCT), tailored to meet their 

specific needs. 

• Rental, Debt Collection and Management Training: PHA's Finance staff underwent 

comprehensive training focused on refining operations and enhancing rent collection rates. This 

initiative aimed to reinforce their capabilities in managing social housing and community rental 

units, ensuring more efficient and effective practices within their operations. 

• Housing Supervisors Training: Acknowledging HCT’s commitment to empowerment, we 

facilitated training for HCT’s recently promoted security officers, now positioned as housing 

supervisors. This training programme was designed to equip these individuals with the essential 

skills and knowledge vital for their success in their new roles. The training & peer learning for 

HCT’s new housing supervisor is scheduled to continue in 2024.   

 

Virtual Engagement Platforms 

NASHO organised and facilitated two successful virtual coffee meetings (i.e. online per-to-peer learning 

sessions), providing a dynamic platform for our members to meet, exchange ideas, and cultivate a 

collaborative environment. These online learning events were designed to cater to the specific needs 

of debtors, collections managers/supervisors, and leasing and customer services managers, resulting 

in valuable insights and knowledge sharing. 

Workshops and Collaborative Learning 

As part of the Municipal Social Housing Support Programme (MSHSP), NASHO hosted and facilitated 

the Social Housing Land Release Mechanisms and Considerations Workshops. This online workshops 
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brought together various local municipalities, creating a learning environment where participants 

collected best practice insights and strategies. 

Keeping with the theme of capacitating municipalities and social housing practitioners, NASHO 

facilitated the Social Housing Regulatory Authority (SHRA)'s Introduction to Social Housing Workshop 

in Polokwane early this year (i.e., during quarter 1), a significant physical event attended by diverse 

local and provincial government stakeholders. This workshop served as a platform for knowledge 

exchange and discussions, enriching the understanding of social housing practices. 

These initiatives underline NASHO's dedication to enhancing expertise and empowering stakeholders 

within the local social housing landscape. We remain committed to advancing these efforts in the 

coming year. Look out for the NASHO Training Calendar in January 2024.  

Research and Innovation 

Rental boycott research 

This year, NASHO’s biggest research focus was on the sector's rental boycotts and illegal invasions. 

To delve into these critical issues, we engaged the expertise of an independent research consultant, 

Adrian Di Lollo, who was tasked with tracking the progress and regress made since the initial study 

that was completed in 2020. 

Outlined below are the core findings derived from the study: 

• The study found the risks for, and the impact of rental boycotts and illegal invasion on Social 

Housing Landlords (SHLs) and the sector as a whole are at least as great as they were in 

2020, if not greater. But there is a critical distinction to be drawn. 

• The three larger, well-established SHLs investigated in 2020 that had grappled with major 

boycotts have largely recovered from the impact of such and, most significantly, have not faced 

anything like the crises they had dealt with prior to and/or during 2020.  

• In stark contrast, however, the three smaller SHLs investigated in the study were found to be 

in deep distress, all of them being in business rescue and two being on the verge of insolvency.  

• While all SHLs are subject to risk, the larger, well-established SHLs were better able to survive 

boycotts than smaller entities. 

The implications of these findings are profound, signalling the urgency for collective action and tailored 

interventions within the social housing sector. Addressing the challenges faced by smaller SHLs and 

fortifying emerging entities against potential risks is crucial for ensuring the long-term stability and vitality 

of the social housing ecosystem. 

The full research report is available on our website at www.nasho.org.za.  

http://www.nasho.org.za/
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Research collaborations 

NASHO and the Human Sciences Research Council (HSRC) took part in the Municipal Land Release 

for Affordable Housing research that was commissioned in collaboration with the Development Action 

Group. This research aimed to gain a deeper understanding of the complex process of releasing 

municipal land for social and affordable housing to identify ways of streamlining the process and making 

it more effective at achieving the desired outcome of spatial transformation. 

To do this, it was crucial to learn from the successes and failures of previous attempts at municipal land 

release for social and affordable housing, which meant that the researchers conducted an array of 

interviews with municipal officials and broader process stakeholders throughout January – April 2023. 

In March 2023, the partners and researchers convened a Peer-to-Peer Learning Workshop on 

Municipal Land Release for Social and Affordable Housing. The purpose of this peer-to-peer learning 

workshop was to share the research's initial findings and ensure that emerging themes, lessons and 

recommendations would be incorporated into the final research product. The workshop also presented 

a unique peer-to-peer learning opportunity between metro officials functioning in similar roles across 

cities. 

The final report is expected to be released in 2024 during Quarter 1. 

Sector Performance Dashboard 

We are thrilled to announce the successful completion of NASHO’s Social Housing Performance 

Dashboard. This comprehensive initiative aimed to create a robust and dynamic dashboard that 

provides a holistic view of sector performance metrics, enabling NASHO members to assess, monitor, 

and analyse key indicators crucial to their growth and development. 

The completion of 

phase one of the 

NASHO Social 

Housing Performance 

Dashboard marks a 

culmination of 

dedicated efforts, 

collaborative input, 

and thorough planning 

by NASHO, its 

members, and 

strategic partners. 

With approximately ten members contributing data quarterly, we aim to grow the number of contributors 

and users of the Dashboard, to also include non-NASHO members and sector stakeholders. 
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Lobbying Milestones 

In May 2023, NASHO submitted comments on the City of Johannesburg’s Rates Policy to advocate for 

a rate rebate for SHIs operating in the metro. These comments were a strategic effort to draw attention 

to the unique nature and purpose of SHIs as non-profit entities primarily dedicated to public benefit 

activities. 

The key points raised in these comments highlighted that SHIs’ primary activities in line with Section 

30, Ninth Schedule Part 1 subsection 4 “Land & Housing” focus on ”The development, construction, 

upgrading, conversion or procurement of housing units for the benefit of persons whose monthly 

household income is equal to or less than R15 000 or any greater amount determined by the Minister 

of Finance by notice in the Gazette after consultation with the Minister of Housing.” 

Despite SHIs efforts and contribution to the social, economic, and spatial transformation of the City of 

Johannesburg, they were not fully recognised as Social Landlords per the Social Landlord Policy of the 

City. Consequently, SHIs still pay normal and sometimes high rates and taxes (like any other private 

landlord undertaking commercial activities with a profit motive) even though SHIs deliver a government-

subsidized rental programme to the city's needy households. 

In response to these pressing concerns, NASHO strongly advocated for the City to acknowledge the 

substantial contributions and unique positioning of SHIs within the Rates Policy framework. The plea 

emphasised the need for a relief mechanism to rectify this disparity, proposing viable solutions to 

integrate SHIs within the policy framework to ensure fair treatment. 

As a result of these efforts, the City positively 

responded to the request and incorporated one 

of the proposed relief mechanisms into the 

Rates Policy 2023/2024, signifying a significant 

step towards acknowledging and supporting the 

invaluable role of SHIs in serving the 

community's housing needs.  

Our strategy for lobbying for reduced rates and 

taxes for social housing landlords in the country 

includes advocacy at a National Level and also 

engaging with local municipalities directly. In 2024, NASHO will be developing a quick guide and toolkit 

for Social Housing Landlords to use in engaging and negotiating with municipalities for reduced rates 

and taxes. 

  

Effective July 2023, social 

housing landlords in the City of 

Johannesburg are now eligible 

for a 40% rebate on their rates 

and taxes.  

If you need assistance with the application 

process, please do not hesitate to contact us. 
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Annual General Meeting and Seminar 

October marked an essential moment in our calendar as NASHO hosted its Annual General Meeting 

(AGM) and Seminar, a cornerstone event that brought together our valued members in a vibrant 

exchange of ideas and strategic discussions. 

Following the AGM, an insightful and collaborative seminar unfolded, welcoming not only NASHO 

members but also key stakeholders representing various facets of the social housing sector. This 

seminar served as an enriching forum, fostering dialogue, knowledge exchange, and innovative thinking 

among diverse stakeholders. The following topics were discussed during the seminar: 

• Residential Rental Performance in a Distressed Economy (presented by Waldo Marcus, 

Industry Principal at TPN Credit Bureau). 

• Social Housing Landlord. To Register or Not, to Register! Property Practitioners Act and its key 

provisions (presented by Adv. Debra Vial, Fidelity Fund Claims Manager at PPRA). 

• Rental boycott and Hijacking. A continuing study by NASHO (presented by Adrian Di Lollo, an 

Independent Researcher). 

• Are valuers valuing your social housing units correctly? (presented by Piet Eloff, Director of 

Valuations, City of Joburg). 

This gathering was marked by interactive discussions and networking opportunities. We look forward 

to similar networking spaces in the new year. 

 

 

 

 

 

 

 

 


